Pacific County Fire Protection District 1
Regular Commissioner’s Meeting

April 21, 2020 — 4:00 p.m.
Teleconference — (425) 436-6318

AGENDA
Establish Quorum/Call Meeting To Order/Pledge of Allegiance

Executive Session for Board for Volunteer FF Monthly Meeting

Consent Agenda (Items that need approval and signatures.)
1. Minutes of Regular Commissioners Meeting held on March 17", 2020
2. Minutes of Special Commissioners Meeting held on April 24, 2020
3. March 25%, 2020 4% Week Expenses for a total of $26,109.64
4. April 21%, 2020 expenses for a total of $408,371.45, not including Jack’s Country
Store
a. Claims: $194,593.46
b. Payroll: $213,777.99

Jack’s Country Store: Needs Approval
1. April 21%, 2020 expenses for a total of $484.61

Guests and Public Comments
1. Guests:
Public Comments:
Please introduce yourself and your purpose in attending the meeting.

Presentations and Special Events: None

Secretary's Report
1. BIAS Treasurer’s Report
2. Monthly Budget Position Report, March 2020
3. 2020 Cash Flow Statement
4. 2020 Cash Flow Projection
5. Systems Design Collection Statistics

Calendar Items and Upcoming Events
1. May 19" 2020 — Regular Commissioner’s Meeting, Station 21-1, 4:00 p.m.

Correspondence: None
0Old Business: None

New Business:
1. Policy 412 - Handling of Controlled Medications: Needs Revision Approval



Pacific County Fire Protection District 1
Regular Commissioner’s Meeting

April 21, 2020 — 4:00 p.m.
Teleconference — (425) 436-6318

2. Procedure 412 — Administering, Securing, and Destroying Controlled Substances:
Needs Revision Approval

3. Aramark Service Proposal: Needs Approval

4. Strategic Plan — 2020 1% Quarter Update

5. Transfer Case Assembly Quote; Needs Approval

District Chief’s Report
1. AC Karvia’s Report
2. AC Weatherby’s Report
3. Pub Ed Coordinator Karvia’s Report

Commissioner’s Reports
1. Tom Downer

2. Fred Hill
3. Dennis Long
Personnel Information:

Good of the Order:

Executive Session:

Adjourn Meeting by Chairman



PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
REGULAR COMMISSIONERS MEETING
MINUTES MARCH 17, 2020

Commissioner Hill established that a quorum was present and called the meeting to order at 16:00. The
meeting was held at Station 1, located at 26109 Ridge Avenue, Ocean Park, WA 98640. Attendance at
the meeting included:

Commissioner Fred Hill Assistant Chief Brad Weatherby
Commissioner Tom Downer Firefighter/Paramedic Jeff Archer
Commissioner Dennis Long Pub Ed Coordinator Lani Karvia
Fire Chief Jacob Brundage District Secret

Assistant Chief Mike Karvia

Commissioner Hill called for an Executive Session at 16:00 for Pension and Relief Board meeting.
Regular session resumed at 16:00.

Executive Session: Commissioner Hill called for an Executive Session lasting 20 minutes for legal
matters at 16:00. Fire Chief Brundage and DS Meling were in attendance for the entire session.
Attorneys John Lee and Deborah Flynn were also in attendance via teleconference. Regular session
resumed at 16:20. There were no decisions made.

Commissioner Hill calle Executive Session lasting 20 minutes for legal matters at 16:20. Fire
Chief Brundage and DS were in attendance for the entire session. Attorneys John Lee and
Deborah Flynn were also in attendance via teleconference. Regular session resumed at 16:40. There
were no decisions made.

Commissioner Hill called for an Executive Session lasting 20 minutes for legal matters at 16:40. Fire
Chief Brundage and DS Meling were in attendance for the entire session. Attorneys John Lee and
Deborah Flynn were also in attendance via teleconference. Regular session resumed at 17:00. There
were no decisions made.

Consent Agenda
1. Minutes of Regular Commissioners Meeting held on February 18“’, 2020

2. February 29, 2020 4™ Week Expenses for a total of $218,990.43

a. Accounts Payable: $8,917.74

b. Payroll: $210,072.69
3. March 177, 2020 expenses for a total of $16,027.05, not including Jack’s Country Store
4. March 3137, 2020 payroll for a total of $202,556.84.

Commissioner Downer made a motion to approve the consent agenda as prepared, seconded by
Commissioner Long. Motion carried.

Jack’s Country Store
1. March 17", 2020 expenses for a total of $208.74
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PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
REGULAR COMMISSIONERS MEETING
MINUTES MARCH 17, 2020

Commissioner Hill made a motion to approve the expenses for Jack’s Country Store, seconded by
Commissioner Long. Commissioner Downer abstained. Motion carried.

Guests and Public Comments: None

Presentations and Special Events: None

Secrctgg[ s Report: (Report Attached)
BIAS Treasurer’s Report

Monthly Budget Position Report, February 2020
2019 Cash Flow Statement

2019 Cash Flow Projection

Systems Design Collection Statistics

R SR

Calendar Items and Upcoming Events
1. March 20", 2020 — Annual Banquet, Peninsula Senior Center, 6:30 p.m. - CANCELLED
2. April 21%, 2020 — Regular Commissioner’s Meeting, Station 21-1, 4:00 p-m.

Correspondence: None

Old Business:
1. Naselle Intercept Agreement

Commissioner Long stated that could reach out to Commissioner Strange regarding the Intercept
Agreement. He would be willing to bring the topic up in casual conversation and inform Strange that our
District has no hard feelings. We would love to work a solution out if possible — just so they know
where we’re coming from.

AC Weatherby informed that a letter had been sent to Naselle’s Board detailing that same information.
They were invited to attend February’s meeting or today’s meeting for a discussion if they had a
solution that would be agreeable to both parties.

New Business:
1. Covid-19 Update

Pub Ed Coordinator Lani Karvia informed that she had attended a meeting with Commissioner Downer,
Nanci Main, and Kathleen Sayce regarding grocery and pharmacy pick-up and dehvery for those who
have self-isolated in their homes. Another meeting is planned for Friday, March 20™ to discuss more
details and start creating a plan.
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PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
REGULAR COMMISSIONERS MEETING
MINUTES MARCH 17, 2020

2. Administrative Staff Schedules

DS@P-esented the proposal for a 4-10°s schedule for AC Karvia, AC Weatherby, Pub Ed
Coordinator Karvia, and herself.

Discussion ensued.

Commissioner Hill made a motion for a 4 week trial run of the 4-10’s schedule from April 5" through
May 2™, seconded by Commissioner Downer. Two ayes, one nay. Motion carried by a majority.

District Chief’s Report: See Attached Report
1. AC Karvia’s Report — He informed that there are now 11 remaining students in the
firefighter academy. They did not make it to North Bend due to the Coronavirus. Also,
the state firefighter’s conference has been cancelled.
2. AC Weatherby’s Report — He informed that our strategy for Covid-19 consists of the
following:
i. Support PCFD1 responders helping citizens
ii. Support reliable information sharing
iii. Decrease public anxiety by means available
He stated that the WA DOH has a South Pacific County resource order for PPE. We are
also getting SITREPS as available from DOH. PCEMA’s EOC is also sending daily
SITREPS. He attended training and has assisted in their pre-start.
We have updated our website. We update our Facebook and message share when there
are posts from Pacific County’s EOC. Our PPE stock is currently holding. We have also
postponed our PHTLS & Difficult Airway classes. We are currently working with our
MPD on an ER reduction directive to reduce stress on the ED.
3. Pub Ed Coordinator Karvia’s report — See attached.

Commissioner’s Reports
1. Tom Downer — He stated that there are people in our community who should not be

exposed to the virus, and no one will help them. Fire District #1 is in a position to help
create solutions to help people take care of themselves and their neighbors.

2. Fred Hill — He informed that he has friends in their 80°s and 90°s that he has checked on
since returning home from California. They are doing well; they just don’t want to come
out of their houses. He is delivering them food.

3. Dennis Long — He requested a 5 minutes executive session at the end of the meeting for
personnel issues.

Good of the Order: None

Personnel Information; None
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PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
REGULAR COMMISSIONERS MEETING
MINUTES MARCH 17, 2020

Executive Session: Commissioner Hill called for an Executive Session lasting approximately 5 minutes
for personnel matters at 17:33. Fire Chief Brundage was in attendance for the entire session. Regular
session resumed at 17:38. There we no decisions made.

Meeting adjourned at 17:38.

FRED H. HILL, Commissioner THOMAS L, DOWNER, Commissioner
Attest:
DENNIS A. LONG, Commissioner @D District Secretary
Certified to be the original minites Pacific County Fire Protection District {
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PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
SPECIAL COMMISSIONERS MEETING WORKSHOP
MINUTES OF APRIL 2, 2020

Commissioner Hill established that a quorum was present and called the meeting to order at 13:30 hours.
The meeting was held via teleconference, (425)436-6318, access code 631129. Attendance at the
meeting included:

Commissioner Fred Hill Assistant Chief Brad Weatherby
Commissioner Tom Downer Assistant Chief Mike Karvia
Commissioner Dennis Long Captain/Paramedic Jason Derre
Fire Chief Jacob Brundage District Secretaryd

Guests and Public Comments: Ashley Nervobig from the Chinook Observer was in attendance at the
meeting.

New Business:
1. Fire District #1 Tax Collection During Covid-19

Chief Brundage provided a summary of our call volume for the month of March. In March of 2019, we
had 231 calls with 139 transports. This March, we had 171 calls with 71 patient transports. Both our
transports and our EMS numbers have been cut in half. People are staying home and calling their doctor.
This is a good thing, but it also means less ambulance revenue.

Chief Brundage also informed that AC Weatherby has worked two shifts in the EOC. Operationally, we
are doing the best we can with the current circumstances.

Commissioner Downer stated that he has concern for the dramatic change in the timing of our revenue.
The level of revenue is associated with property taxes. We must prepare for the reactions if fears
materialize. If tax payments are 60-90 days late, we will weather this without trouble. If people flat-out
don’t pay, we will weather a few months before our cash is gone.

Commissioner Hill stated that he looked at the projections that were prepared, and it looks like we will
probably be ok for 5 or 6 months. We do have project money coming in, and many of the property taxes
are built into mortgage payments — they will be paid anyways.

Commissioner Long informed that mortgage companies are obligated to pay the taxes if they have
collected them. They cannot manipulate that money; they would lose in court. He stated that he is not
concerned about that money. He is more concerned with the labor force being unemployed. They will
not make payments and will have no discretionary fund accounts. A good portion of the homes on the
Peninsula are second homes. If there are loan on these homes, we are covered, but we might have to wait
for these payments.

Commissioner Downer stated that the recovery will be painful and slow.

Commissioner Long agreed and added that if a cure is found, it could be a quick recovery.
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PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
SPECIAL COMMISSIONERS MEETING WORKSHOP
MINUTES OF APRIL 2, 2020

Commissioner Downer stated that we need to plan for when certain benchmarks are hit. If this happens,
we will need to tighten our belt. He said that he could see 25% of people pay their 1™ half of taxes on
time and make their 2% payment late. 18% will not pay — period. 25% recognize that they need to pay
their taxes on time and that the government needs them now; this collection will go uninterrupted.

Commissioner Downer stated that he believes we need to borrow against our future taxes along with
digging into our short term and long term plan and coming up with contingencies.

Commissioner Long informed that circumstances like this were always a problem when he was in the
bank; things were always worse than anyone thought they would be. If this virus turns a page faster than
expected, we will be ok if we beg off any discretionary spending.

Chief Brundage stated that DS @@sent an email with several cash flow scenarios. Initial
discretionary spending which can be cut from the budget is the $390,000 for capital expenditures and the
$100,000 set aside for the training captain. We will also be receiving a lump sum for the GEMT
program and approximately $100,000 for the vertical evacuation structure reimbursement.

Commissioner Downer stated that we need to look at past years’ trends.

Chief Brundage stated that this is a normal function included in the board packet each month. The
monthly projected amount collected is based off of historical collection percentages. He also informed
that DS spoke with the Treasurer’s Office regarding March collection.

DS-reported that we have collected $209,647.93 for the month of March. She stated that she
could add a 5 year collection percentage spreadsheet in the board packet and update it monthly.

Commissioner Downer indicated that this would be helpful.

Commissioner Hill stated that administrative staff has the tools they need, and the commissioners can
make the decisions they need to make.

Commissioner Long predicted that there will be more citizens delinquent on their October tax payments
than on their June 1* payments.

Commissioner Hill informed that he has residents of his park that are now on unemployment. Because
of this, they are receiving a good portion of their usual income. They are also still making their rent
payments on time,

Commissioner Long informed that businesses with less than 500 employees can qualify for the CARES
Act. This is 2 100% government guaranteed grant that employers can use on employee compensation,
utilities, etc.

Commissioner Downer stated that in order to qualify, the business needs to show a drop in earnings.
Certified to be the original minutes Pacific County Fire Protection District 1
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PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
SPECIAL COMMISSIONERS MEETING WORKSHOP
MINUTES OF APRIL 2, 2020

Commissioner Long stated that we can give it our best gestimate and remove discretionary spending.
We will be ok in June; the 2™ half of collection is more concerning due to the unknown duration. The 6
months of rainy day fund is valuable to have.

Commissioner Long stated that we should try to secure a line of credit package early so that we have it if
we we find ourselves needing it.

Commissioner Downer suggested that the Board makes an action to the direct the Secretary to start
filling out the paperwork for a $1 million line of credit.

Commissioner Long added that it should be done early.

Commissioner Hill stated that the line of credit should only be used as a last resort; he doesn’t see how it
would help our situation in future years.

Commissioner Downer made a motion to direct DS.to investigate borrowing against future tax
revenue in the amount of § Imillion, seconded by Commissioner Long. Motion carried.

Executive Session: Commissioner Hill called for an Executive Session lasting 20 minutes for
negotiations at 13:58. Chief Brundage and DS Meling were in attendance for the session. No decisions
were made.

Meeting adjourned at 14:18.

FRED H. HILL, Commissioner THOMAS L. DOWNER, Commissioner
Attest:
DENNIS A. LONG, Commissioner ﬁ District Secretary
Certified to be the original minutes Pacific County Fire Protection District |
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VOUCHER APPROVAL

PACIFIC COUNTY FIRE DISTRICT 1 Time: 13:40:40 Date: 04/17/2020
MCAG #: 1244 03/25/2020 To: 03/25/2020 Page: 1
Trans Date Type Acct#  War#  Claimant Amount Memo
445  03/25/2020 Claims 1 EFT SECURITY STATE BANK OF 2200 MARCH BANK FEES
WA
446  03/25/2020 Claims 1 EFT WA STATE DEPT OF 235.78 Written From Use Tax Report
REVENUE
447  03/25/2020 Claims 1 23911 ADRIFT DISTILLERS, INC, 97.29 HAND SANITIZER
448  03/25/2020 Claims 1 23912 BANK OF THE PACIFIC VISA - 2,628.68 FEBRUARY CREDIT CARD
1029 CHARGES - LK
449  03/25/2020 Claims 1 23913 BANK OF THE PACIFIC VISA - 406.63 FEBRUARY CREDIT CARD
1303 CHARGES -JB
450  03/25/2020 Claims 1 23914 BEACH BATTERIES, INC. 138.27 #9165
451  03/25/2020 Claims 1 23915 CHINOOK OBSERVER 74.16 SMALL WORKS ROSTER AD
452  03/25/2020 Claims 1 23916 DISH NETWORK ACCT# 8255 5.01 ST1 CABLE
1010 1017 4606
453 03/25/2020 Claims 1 23917 DISHNETWORK ACCT# 8255 70.28 ST2 CABLE
7070 8259 8256
454  03/25/2020 Claims 1 23918 ICOM AMERICA INC 267.94 RADIO REPAIR
455  03/25/2020 Claims 1 23919 LEWIS BRISBOIS BISGAARD 3,504.00 PROFESSIONAL SERVICES -
& SMITHLLP BILLED THORUGH
FEBRUARY 29, 2020
456  03/25/2020 Claims 1 23920 LIFE ASSIST 1,021.39 MEDICAL SUPPLIES - NOT
TAXED; MEDICAL SUPPLIES
- TAXED AND NOT TAXED;,
MEDICAL SUPPLIES -
TAXED; MEDICAL SUPPLIES
- NOT TAXED; MEDICAL
SUPPLIES - NOT TAXED AND
TAXED; MEDICAL SUPPLIES
- TAXED; MEDICAL
457  03/25/2020 Claims 1 23921 MCKESSON MEDICAL 148.54 MEDICAL SUPPLIES - NOT
SURGICAL TAXED
458 03/25/2020 Claims 1 23922 NORTH BEACH WATER 122.16 ST1 WATER; ST1D WATER
459  03/25/2020 Claims 1 23923 PACIFIC COUNTY SHERIFF'S 7,530.48 2ND QUARTER LOCAL.
OFFICE SUPPORT
460 03/25/2020 Claims 1 23924 PERSONNEL CONCEPTS §1.94 2 WALABOR LAW POSTERS
461  03/25/2020 Claims 1 23925 PUD #2 OF PACIFIC COUNTY 688.76 ST2 ELECTRICITY; ST2
ELECTRICITY; ST2
ELECTRICITY
462 03/25/2020 Claims 1 23926 SUMMIT LAW GROUP 5,441.79 PROFESSIONAL SERVICES -
BILLING THROUGH
JANUARY 31, 2020;
PROFESSIONAL SERVICES -
BILLED THRQUGH
FEBRUARY 29, 2020; SH
PROFESSIONAL SERVICES -
BILLED THROUGH MARCH
19, 2020
463  03/25/2020 Claims 1 23927 SYSTEMS DESIGN WEST, 2,406.40 JANUARY AMBULANCE
LLC. BILLING
464  03/25/2020 Claims 1 23928 TAFT PLUMBING, INC. 229.70 ST2 LABOR FOR PLUMBING
SERVICE, KITCHEN SINK
465  03/25/2020 Claims i 23929 TECH TAP COMPUTER 345.92 3/1 BLOCK HOURS
CONSULTING
466  03/25/2020 Claims 1 2393¢ TELEFLEX LLC C/O 562.50 MEDICAL SUPPLIES - NOT

TELEFLEX FUNDING LLC

TAXED



VOUCHER APPROVAL

PACIFIC COUNTY FIRE DISTRICT 1 Time: 13:40:40 Date: 04/17/2020
MCAG #: 1244 03/25/2020 To: 03/25/2020 Page: 2
Trans Date Type Acct#  War#  Claimant Amount Memo
467 03/25/2020 Claims 1 23931 VERIZON WIRELESS 80.02 ACCT 242204341-00001 -
E2121; ACCT 342204208-00001
-M2144
001 General Fund 651.100 26,109.64
Claims: 26,109.64
26,109.64

We the undersigned Board of Commissioners of Pacific County Fire District #1, do hereby certify that
the merchandise or services hereinafter specified have been received and that the vouchers identified
above are approved for payment

Onthis  dayof District Secretary

Commissioner Hill Commissioner Downer Commissioner Long



VOUCHER APPROVAL
PACIFIC COUNTY FIRE DISTRICT 1

Time: 13:34:43 Date: 04/17/2020

MCAG #: 1244 04/16/2020 To: 04/30/2020 Page: 2

Trans Date Type Acct# War# Claimant Amount Memo

539  04/16/2020 Claims 1 23937 ACTIVE ENTERPRISES INC 864.48 ST5 PROPANE; ST2
PROPANE; ST1 PROPANE;
ST1 PROPANE

540 04/16/2020 Claims { 23938 AIRGAS USA,LLC 88.79 2 CYLINDERS OF OXYGEN; |
CYLINDER OF OXYGEN;
RENTAL OF 13 OXYGEN
CYLINDERS; RENTAL OF 6
OXYGEN CYLINDERS

541 04/16/2020 Claims 1 23939 ALSCOINC, 228.36 4/9 LINEN SERVICE, 4/2
LINEN SERVICE; 3/19 LINEN
SERVICE; 4/16 LINEN
SERVICE

542 04/16/2020 Claims 1 23940 BAILEYS SAW SHOP 102.16 OIL, FUEL, AIR FILTERS;
SPARK PLUGS; OIL

543 04/16/2020 Claims 1 23941 BEACHDOG.COM 165.00 WEB HOSTING RENEWAL

544 04/16/2020 Claims 1 23942 BOUND TREE MEDICAL, LLC 925.85 MEDICAL SUPPLIES -

545 04/16/2020 Claims
546 04/16/2020 Claims
547 04/16/2020 Claims
548 04/16/2020 Claims
549 04/16/2020 Claims

23943 CASCADE FIRE & SAFETY
23944 CENTURY LINK #300537338
23945 CENTURYLINK #300541120
23946 CENTURYLINK #300541738
23947 CRUISE MASTER PRISMS,

—_ = =

INC.

550  04/16/2020 Claims 1 23948 DAY WIRELESS SYSTEMS,
INC.

551  04/16/2020 Claims 1 23949 DENNIS COMPANY INC

552 04/16/2020 Claims 1 23950 EVERGREEN SEPTIC INC.

553 04/16/2020 Claims 1 23951 FIRE EXTINGUISHER
SERVICE CENTER

554 04/16/2020 Claims 1 23952 ISPYFIRE, INC.

555  04/16/2020 Claims 1 23953 LANIGKARVIA

556 04/16/2020 Claims 1 23954 LIFEASSIST

557  04/16/2020 Claims 1 23955 LN CURTIS & SONS

558 04/16/2020 Claims 1 23956 G EGGEED

559 04/16/2020 Claims 1 23957 PACIFIC CO. FIRE DIST#1
ADVANCED TRAVEL

TAXED; MEDICAL SUPPLIES
- TAXED AND NOT TAXED:
MEDICAL SUPPLIES - TAXED
AND NOT TAXED: MEDICAL
SUPPLIES - TAXED AND NOT
TAXED; MEDICAL SUPPLIES
=NOT TAXED

520.19 SLAVE GAUGE - #3861

129.90 ST2 TELEPHONE

55.97 BURN LINE
424.62 ST1 AND ST3 TELEPHONE
400.54 ANNUAL BANQUET AWARDS

392.29 RADIO REPAIR

44,95 BUCKET, LID, SHOP TOWELS
- CLEANING SUPPLIES:
CLEANING SUPPLIES - 5T2

85.00 ST5 BIWEEKLY SERVICE

805.60 SERVICEFIRE
EXTINGUISHERS, REPAIRS

540.50 SUBSCRIPTION

100.00 IFSAC TEST PROCTOR
HMA/HMO RETEST - 3/19/2¢

576.93 MEDICAL SUPPLIES -
TAXED; MEDICAL SUPPLIES
- TAXED AND NOT TAXED:
MEDICAL SUPPLIES - TAXED

199,50 SACCHRAIN FIT TEST AND
SENSITIVITY SOLUTION

36.00 PARKING AT AIRPORT FOR

BIAS CONFERENCE

785.00 BIAS CONFERENCE PER
DIEM; FIREMANSHIP
CONFERENCE PER DIEM -
HALDEMAN: FIREMANSHIP
CONFERENCE PER DIEM -
RAICHL; HALDEMAN
TRAINING: RAICHL
TRAINING
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VOUCHER APPROVAL

PACIFIC COUNTY FIRE DISTRICT 1

Time: 13:34:43 Date: 04/17/2020

MCAG #: 1244 04/16/2020 To: 04/30/2020 Page: 1
Trans Date Type Acct# War#  Claimant Amount Memo
504 04/30/2020 Payroll 1 EFT DAVID M ALLSUP 5,262.17
505 04/30/2020 Payroll 1 EFT JEFFEREY S ARCHER 4,892.63
506 04/30/2020 Payroll 1 EFT JUSTIN D F BAKER 3,947.66
507 04/30/2020 Payroll 1 EFT CORY A BARDONSKI 4,951.68
509  04/30/2020 Payroll 1 ‘EFT JACOB M BRUNDAGE 6.414.15
510  04/30/2020 Payroll 1 EFT SAMUEL J BURTON 4,831.51
512 04/30/2020 Payroll 1 EFT MICHAEL P DECONTO 5,774.81
513 04/30/2020 Payroll 1 EFT JASON W DERREY 5,352.33
514  04/30/2020 Payroll 1 EFT JAMES GAERLAN 4,044.60
515 04/30/2020 Payroll 1 EFT NICKOLAS HALDEMAN 4,624.97
516  04/30/2020 Payroll 1 EFT KYLE J HARRINGTON 5,029.66
517  04/30/2020 Payroll 1 EFT TOMMY M HERSEY 4,723.65
518  04/30/2020 Payroll 1 EFT LANI G KARVIA 2,902.76
519  04/30/2020 Payroll 1 EFT MICHAEL J KARVIA 5,511.01
520  04/30/2020 Payroll 1 EFT 3,628.07
521  04/30/2020 Payroll 1 EFT 4,075.44
522 04/30/2020 Payroll 1 EFT JOSHUAM RAICHL 3,554.77
523 04/30/2020 Payroll 1 EFT TYLER REYNOLDS 3,644.04
525 04/30/2020 Payroll 1 EFT THOMAS C TROTTER 3,358.59
527 04/30/2020 Payroll 1 EFT JOHN B WEATHERBY 6,587.26
528  04/30/2020 Payroll 1 EFT MICHAEL WEATHERBY 5,100.64
529  04/30/2020 Payroll 1 EFT DAVID L WILLIAMS 4,425.52
530  04/30/2020 Payroll 1 EFT TRAVIS ZIMMERMAN 5,409.85
531 04/16/2020 Claims 1 EFT DOWNER, THOMAS L. 256.00 3/17 REGULAR MEETING:; 4/2
SPECIAL MEETING
532 04/16/2020 Claims 1 EFT HILL, FRED 512.00 3/26 VOUCHERS; 3/16
VOUCHERS; 3/17 REGULAR
MEETING; 4/2 SPECIAL
MEETING
533 04/16/2020 Claims 1 EFT DENNIS LONG 256.00 3/17 REGULAR MEETING,; 4/2
SPECIAL MEETING
534  04/16/2020 Claims 1 EFT WA STATE DEPT OF 107.48 Whritten From Use Tax Report
REVENUE
535  04/16/2020 Payroll 1 EFT INTERNAL REVENUE 20,104.92 941 Deposit for Pay Cycle(s)
SERVICE 04/30/2020 - 04/30/2020
536 04/16/2020 Payroll 1 EFT PACIFIC COUNTY FIRE DIST 1,190.00 Pay Cycle(s) 04/30/2020 To
#1 LOCAL 3999 04/30/2020 - DUES
537 04/16/2020 Payroll 1 EFT STATE OF WASHINGTON 1,669.44 Pay Cycle(s) 04/30/2020 To
04/30/2020 - DECONTO,
2779062: Pay Cycle(s)
04/30/2020 To 04/30/2020 -
ZIMMERMAN, 6621043
538 04/16/2020 Payroll 1 EFT WA STATE DEPT OF 28,373.50 Pay Cycle(s) 04/30/2020 To
RETIREMENT 04/30/2020 - DCDOR; Pay
Cycle(s) 04/30/2020 To
04/30/2020 - LEOFF; Pay
Cycle(s) 04/30/2020 To
04/30/2020 - PERS 2; Pay
Cycle(s) 04/30/2020 To
04/30/2020 - PERS 3
589  04/17/2020 Payroll 1 EFT STATE OF WASHINGTON 1,105.79 Pay Cycle(s) 04/01/2020 To
04/30/2020 - BARDONSKI,
2803470
508 04/30/2020 Payroll 1 23933 STEVE L BELLINGER 207.79
511  04/30/20206 Payroll 1 23934 BRIAN DAVIS 1,629.32
524  04/30/2020 Payroll 1 23935 RICHARD SCHATZ 412.81
526 04/30/2020 Payroll 1 23936 HARLEY E WAIT 34048
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VOUCHER APPROVAL
PACIFIC COUNTY FIRE DISTRICT 1

Time: 13:34:43 Date: 04/17/2020

MCAG #: 1244 04/16/2020 To: 04/30/2020 Page: 3
Trans Date Type Acct# War# Claimant Amount Memo
560 04/16/2020 Claims 1 23958 PACIFIC CO. FIRE DIST#1 36.83 POSTAGE; POSTAGE TO WSP;
PETTY CASH FUND AIR SAMPLES POSTAGE;
WRITTEN TESTS TO WSF:
POSTAGE TO IRS; POSTAGE
ZIMMERMAN KIDS
INSURANCE BOOKLET; TO
MAKE TOTAL 8100
561 04/16/2020 Claims 1 23959 PACIFIC CO. FIRE DIST#1 362.95 ERADIPEST DOWNPAYMENT
REVOLVING FUND - RODENT REMOVAL AT ST2;
1 ROLL OF STAMPS,
POSTAGE FOR VENTILATOR;
2 ROLLS OF STAMPS
562 04/16/2020 Claims 1 23960 PACIFIC OFFICE 57.84 PRINT/COPY SERVICE
AUTOMATION 2/19/20-3/19/20
563 04/16/2020 Claims 1 23961 PENINSULA SANITATION 278.72 ST1 GARBAGE; ST2
SERVICE, INC GARBAGE
564 04/16/2020 Claims 1 23962 PETERSON TRUCKS, INC 22298 SWITCH DOOR JAM, PAN KIT
565 04/16/2020 Claims 1 23963 PUBLIC SAFETY CENTER 593.78 N95s
566 04/16/2020 Claims 1 23964 PUD #2 OF PACIFIC COUNTY 801.05 ST1 ELECTRICITY; 8T5
ELECTRICITY; ST1D
ELECTRICITY: ST1A
ELECTRICITY; ST4
ELECTRICITY: ST3
ELECTRICITY; 8T3
ELECTRICITY
567 04/16/2020 Claims 1 23965 SEA WESTERN INC, 165,852.20 SCBAS, FACEFIECES. HOSE;
FIREFIGHTING EQUIP. SCBAS, FACEPIECES

568 04/16/2020 Claims
569 04/16/2020 Claims
570 04/16/2020 Claims
571 04/16/2020 Claims
572 04/16/2020 Claims

23966 SEAVIEW SEWER DISTRICT
23967 SILVER STAR TELECOM
23968 SIRENNET.COM

23969 STERICYCLE INC.

23970 STRYKER SALES

— el e i

CORPORATION

573 04/16/2020 Claims 1 23971 SUNSET AUTO PARTS

574 04/16/2020 Claims 1 23972 SYSTEMS DESIGN WEST,
LLC.

575 04/16/2020 Claims 1 23973 TAFT PLUMBING, INC.

576  04/16/2020 Claims 1 23974 TECH TAP COMPUTER
CONSULTING

577 04/16/2020 Claims 1 23975 TSIINCORPORATED

578 04/16/2020 Claims 1 23976 VOYAGER FLEET SYSTEMS,
INC.

579  04/16/2020 Claims 1 23977 WASTE CONNECTIONS OF

WA INC

319.20 ST2 SEWER; ST2 SEWER
278.10 ST1 & ST2 INTERNET
199.20 100W NEO DRIVER - #4614
20,72 MONTHLY SERVICE
8,823.60 PROCARE MAINTENANCE
AGREEMENT

183.37 WINDSHIELD WIPERS -

#7989; FUEL FILTER - #4614;
TIRE VALVE. PAINT MARKET
- SHOP: RETURN - FUEL
FILTER CREDIT; RETURN -
FUEL FILTER CREDIT;
SUPPORT, ANTIFREEZE -
#4614; FUEL FILTER - #4310;
OIL, FUELF

3,777.70 FEBRUARY EMS BILLING:
MARCH EMS BILLING

182.13 PLUMBING SERVICE, WATER
HEATER ELEMENT X2
345.92 MONTHLY AGREEMENT

818.33 CLEAN AND CALIBRATE
8030
2,178.76 MARCH FUEL CHARGES

55.59 SHREDDING SERVICE



YOUCHER APPROVAL

PACIFIC COUNTY FIRE DISTRICT 1 Time: 13:34:43 Date: 04/17/2020

MCAG #: 1244 04/16/2020 To: 04/30/2020 Page: 4

Trans Date Type Acct#  War#  Claimant Amount Memo

580 04/16/2020 Claims 1 23978 WELLSPRING FAMILY 601.38 EAP SERVICE FOR APRIL,
SERVICES EAP MAY, JUNE 2020

581 04/16/2020 Payroll 1 23979 DIMARTINO ASSOCIATES, 1,249.69 Pay Cycle(s) 04/30/2020 To
INC. 04/30/2020 - DISINSFF

582 04/16/2020 Payroll 1 23980 EMPLOYMENT SECURITY 1,374.75 Pay Cycle(s) 01/01/2020 To
DEPARTMENT 03/31/2020 - PMFL; PFML

ROUNDING ERROR
583  04/16/2020 Payroll 1 23981 GET PROGRAM 322.00 Pay Cycle(s) 04/30/2020 To
04/30/2020 - GET

584 04/16/2020 Payroll | 23982 TRUSTEED PLANS SERVICE 2,523.04 Pay Cycle(s) 04/30/2020 To
CORP 04/30/2020 - DENTAL

585 04/16/2020 Payroll 1 23983 TRUSTEED PLANS SERVICE 666.14 Pay Cycle(s) 04/30/202¢ To
CORP 04/30/2020 - DISADMIN

586 04/16/2020 Payroll 1 23984 TRUSTEED PLANS SERVICE 23,011.27 Pay Cycle(s) 04/30/2020 To
CORPORATICN 04/30/2020 - MEDICAL

587 04/16/2020 Payroll 1 23985 WA COUNCIL OF POLICE & 30.00 Pay Cycle(s) 04/30/2020 To
SHERIFFS 04/30/2020 - DISWACOPS

588 04/16/2020 Payroll 1 23986 WA STATE DEPT OF LNI 21,519.28 1ST Quarter 01/01/2020 -

001 General Fund 651,100

03/31/2020
408,371.45

Claims: 194,593.46
408,371.45 Payroll: 213,777.99

We the undersigned Board of Commissioners of Pacific County Fire District #1, do hereby certify that
the merchandise or services hereinafter specified have been received and that the vouchers identified
above are approved for payment

On this

day of

District Secretary

Commissioner Hill

Commissioner Downer

Commissioner Long



VOUCHER APPROVAL

PACIFIC COUNTY FIRE DISTRICT 1 Time: 13:40:07 Date: 04/17/2020

MCAG #: 1244 04/15/2020 To: 04/15/2020 Page: 1

Trans Date Type Acct# War#  Claimant Amount Memo

503  04/15/2020 Claims 1 23932 JACKS COUNTRY STORE INC 484.61 COVID-19 STATION
DISINFECTION SUPPLIES;

HARDWARE - #4614;
SUPPLIES FOR COVID-19;
BAGS FOR N95 MASKS;
STOPRUST - #4614; 6" WIRE
WHEEL - SHOP; BLEACH FOR

5T2 COMMUNITY ROOM;
HARDWARE - #2488:
HARDWARE -
001 General Fund 651,100 484.61
Claims: 484.61
434 61

We the undersigned Board of Commissioners of Pacific County Fire District #1, do hereby certify that
the merchandise or services hereinafter specified have been received and that the vouchers identified
above are approved for payment

On this day of _. District Secretary

Commissioner Hill Commissioner Downer Commissioner Long



PACIFIC COUNTY FIRE PROTECTION DISTRICT #1
DISTRICT SECRETARY’S REPORT
APRIL 21, 2020

FOR THE MONTH ENDING MARCH 31, 2020

REVENUE: $280,037.13
EXPENDITURES: $246,833.52

CURRENT CASH POSITION: $1,849,361.84

ACTIVITIES:

1. Human Resources
a. Spending a considerable amount of time on personnel issues
2. BIAS
a. My Bias application
i. On-hold
3. Line of Credit
4. Working from home
a. Non-sensitive information
b. Log with activities, time
5. Annual Report
a. Starting by the end of the month
b. Will have ready by the May meeting
6. Grant Activities
a. Feagibility Study
i. Submitted final report/reimbursement
ii. Received $104,051.38 on 4/17/2020
b. CARES Act
i. Received $40,121.30 on 4/17/2020
c. SAFER Grant - Volunteers
i. Due May 15"
ii. Will be starting this week
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2020 BUDGET POSITION

PACIFIC COUNTY FIRE DISTRICT 1
MCAG #: 1244

Time:

11:45:27 Date:

Page:

04/09/2020

1

001 Generat Fund 651.100

Months: 01 To: 03

Revenues Amt Budgeted Revenues Remaining
310 TAXES
311 10220600 FIRE - Real and Personal Property Taxes 2,170,000.00 347,209.23 1,822,790.77 16.0%
311 1026000 EMS - Real and Personal Property Taxes 587,013.00 96,094.67 490,918.33 16.4%
312 1000000 Forest Bxcise Tax 0.00 339.73 (339.73) 0.0%
3172000000 Leaschold Excise Tax 0.00 1,815.21 (1,81521) 0.0%
3180000000 Other Tax 0.00 0.00 0.00 00%
3229000000 Bum Permits 900.00 250.00 650,00 27.8%
MDTAXES 2.757.913.00 445,708.84 231224.16 16.2%
330 State Grant
3310490001 Direct Federal Grants (FEMA) SAFER 0.00 0.00 000 0.0%
3310490002 Direct Federal Granis (FEMA) AFG 0.00 0.00 000 0.0%
3329301 000 Ground Emergency Medical Transportation 100,000.00 8,482.97 91,517.03 8.5%
3330490000 Grant - HSGP Citizen Corps Program 0.00 0.00 000 0.0%
3331061 000 Indirect Federal Grant - DNR Phase 11 0.00 0.00 0.00 0.0%
3339703000 WA State Military Dept Emergency Mgmt 4.00 0.00 000  0.0%
Div
33401 30000  State Grant - WSP FF Recruit Academy 0.00 0.00 0.00 0.0%
3340490000 State Grant - DOH Prehospital 1,200.00 1,260.00 (60.00) 105.0%
3340490001 State Grant - DOH Stroke 0.00 0.00 000 0.0%
334 0690001  State Grant - Secretary Of State Archives 0.00 0.00 000 0.0%
3382200000 Fire Control Services (State Mobs, Etc.) 0.00 0.00 0.00 0.0%
330 State Grant 141,200.00 9,742.97 91,457.03 9.6%
3422000000 Fire Protection Services (Fire Protection 32,000.00 0.00 32,600.00 0.0%
Contracts)
3426001000 Ambulance and Emergency Aid Services 660,000.00 201,986.06 458,013.94 30.6%
(Transports)
342 6002000 Ambulance & Emergency Aid Services 3.000.00 1,750.00 1,250.00 58.3%
{Naselle Dist #4 payments
340 695,000.00 203,736.00 491,263.94 29.3%
3599000000 Miscellaneous Fines and Penalties (Illegal 0.00 0.00 0.00 0.0%
burning)
350 0.00 0.00 0.00 0.0%
361 11 00000 Investment Interest 10,000.00 5,184.40 4815.60 51.8%
3671100000  Gifis, Pledges, Grants and Bequests from 0.00 0.00 0.00 0.0%
Private Sources
36991 00000  Other Misc Revenues (Include reimb for .00 2,982.62 (2,982.62) 0.0%
expenditures)
3699101000 Misc Revenues - LNI Reimbursements for 0.00 0.00 0.00 0.0%
Timeloss/L.EP
3699101001 Misc Revennes - BVEF Reimburse 1,200.00 0.00 1,200.00 0.0%
3699101002 Misc Revenues - Training 0.00 585.25 {(585.25) 0.0%
360 11,200.00 8,752.27 244773 78.1%
388 8000000 Prior Year Cash Adjustment 0.00 0.00 000 0.0%
3891000000 Refunds / Misc Non Revenues 0.00 0.00 0.00 0.0%
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001 General Fund 651.100 Months: 01 To: 03
Revenues Amt Budgeted Revenues Remaining
380

380 0.00 0.00 0.00 0.0%
3911000000 General Obligation Bond Proceeds 0.00 .00 000 0.0%
3951000000 Procesds From Sale of Capital Assets 0.00 0.00 0.00 0.0%

{Bquipment, etc.}
3952000000 Insurance Revenue for Loss/Impairment of 0.00 0.00 000 0.0%
Capital Assets

390 0.00 0.00 000 0.0%
Fund Revonues: 3,565.313.00 667,940.14 2.897,372.86 18.7%
Expenditures Amt Budgeted Expenditures Remaining
520 FIRE
5221010001 Commissioners 10,000.00 2,048.00 7,952.00 20.5%
5221010002  District Chief 115,695.00 26,741.61 88,953.39 23.1%
52210 16 003  District Secretary 59,609.00 16,447.29 43,161.71  27.6%
5221010004 Admin Assistant 0.00 0.00 000 0.0%
5221010 005 Pub. Ed, Coordinator 48,182.00 12,091.62 36,097.38 25.1%
5221010006 Chief Of Operations 115,336.00 26,724.60 88,611.40 23.2%
52210100607  Chief Of Administration 107,257.00 26,346.17 80,910.83 24.6%
5221020001 Labor & Industry 18,791.00 0.060 18,791.00 0.0%
5221020002 LEOFF Retirement 18,031.00 4,254 .01 13,776.99  23.6%
5221020003 Medical/Dental 53,187.00 12,418.29 40,768.71 23.3%
5221020004 Medicare 6.468.00 1,571.10 4,89690 24.3%
5221020005 PERS Retirement 13,863.00 3,670.11 16,192.89 26.5%
5221020006  Social Security 0.00 0.00 0.00 0.0%
5221020007 Unemployment Compensation 0.00 0.00 0.00 0.0%
5221031001 Office and Operating Supplies 9,160.00 3,765.42 5,394.58 41.1%
5221031002 Office Cleaning Supplics 2,000.,00 1,116.07 88393 558%
5221035001 Computer Hardwars 1,00C.00 0.00 1,000.00 0.0%
5221035002 Computer Sofiware 500.00 0.00 500,00  0.0%
5221041001 Legal Services / Publications 30,000.00 11,992.95 18,007.65 40.0%
522 1041 002 Misc Professional Services 10,000.00 3,641.52 6,35848 364%
5221042001 Postage 1,000.00 160.94 839.06 16.1%
5221043001 Travel Lodging 3,500.00 894.46 2,605.54 25.6%
5221043002 Travel Meals 2,000.00 0.00 2,00000 0.0%
5221043003 Travel Mileage 2,000.00 253.40 1,746.60 12.7%
5221043004 Travel Registeation / Fee 25,000.00 230.00 24,770.00 0.9%
522 1046001 Casualty & Liability Insurance 63,250.00 0.00 63,250.00 0.0%
5221047001 Electricity 17,845.00 4,244,16 13,600.84 23.8%
5221047002 Garbage 3,565.00 866.52 2,69848 24.3%
5221047003 Natural Gas 6,365.00 2,550.27 381473  40.1%
5221047004 Sewer 2,652.00 574.20 2,077.80 21.7%
5221047005 Telephone 13,493.00 2,640.26 10,852.74 19.6%
5221047006 ‘Water 3,713.00 1,134.57 2571843 30.6%
522 1047007 Wireless Communications 1,442.00 240.06 1,201.94  16.6%
5221047008 CableTV 2,122.00 475.96 1,646.04 22.4%
35221048001 Computer Services 7.210.00 1,037.76 617224 14.4%
5221049001 Health & Wellness 7.000.00 890.46 §,10954 12.7%
5221049002 Memberships and Subscriptions 16,995.00 10,749.28 6,245.72  63.2%
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520 FIRE
522 10 51001  Elections 6,000.00 0.00 6,000.00 0.0%
5221051002 Ground Water Property Tax 412.00 321.20 90.80 78.0%
5221051003  State Audit 0.00 0.00 0.00 0.0%
210 804,650.00 180,002.2¢ 624,557.74 22.4%
52220 10001 Training Officer 0.00 0.00 0.00 0.0%
5222010002 FF/EMT Salaries & Wages 519,599.00 138.,691.96 380,907.04 26.7%
52220 10003 Maintenance Technician $4,990.00 19,090.29 65,899.71 22.5%
52220 10004 Resident Interns 0.00 0.00 0.00 0.0%
5222010005 Vohmteer Incentive Program 25,000.00 2,650.00 2235000 10.6%
5222010006 Volunteer Fire Mobilization Pay 0.00 000 0.00 0.0%
5222010099 Timeloss Payments (Disability) 0.00 0.00 0.00 0.0%
5222020001 Labor & Industry 53,395.00 0.00 53,395.00 0.0%
5222020002 LEOQFF Retirement 27,695.00 6,436.30 21,258.70 23.2%
5222020 003 Medical/Dental 131,427.00 24,506.12 106,920.88 18.6%
5222020004 Medicare 8,767.00 2,066.21 5,700.79 23.6%
5222020005 PERS Retirernent 10,930,00 2,455.02 847498 22.5%
5222020006 Social Security 1,700.00 164.30 1,535.70 9.7%
5222020007 Unemployment Compensation 0.00 0.00 000 0.0%
5222020008 BVFF Volunteer Disability - Reimburseable 0.00 0.00 0.00 0.0%
5222020099 Payroll Clearing 0.00 (176.20) 176.20 0.0%
5222031001 Misc Supplies 5,000.00 1,145.09 385491 22.9%
5222031002 Uniforms / Gear Issue 7,000,60 2,073.57 492643 29.6%
5222032001 Fuel 10,181.00 2,107.19 8,073.81 20.7%
5222035001 Vehicle Parts 12,000.00 4,334.33 7,665.67 36.1%
5222035002 Misc Small Tools/Equip 2,500.00 0.00 2,500.00 0.0%
5222035003 Radio Equipment 1,000.00 0.00 1,000.00 0.0%
5222046 001 Pension & Relief 3,000.00 1,320.00 1,680.00 44.0%
5222048001 Radio Repair/Maintenance 2,000.00 267.94 1,73206 13.4%
5222048002  Swall Bquip. Repair/Maintenance 4,000.00 70388 3,296.12 17.6%
5222048 003 Vehicle Repair/Maintenance 2.000.00 35.64 1,964.36 1.8%
5222049001 Misc Services 14.000.00 4,302.94 969706 30.7%
5§22 20 51 001  Dispatch / Local Support Sves 2,362.00 803.81 2,058.19 28.1%
220 929.046.00 212,978.39 716,067.61 22.9%
5223031001 Fire Investigation Supplies 400,60 0.00 400,00 0.0%
5223031002 Public Education Supplics 1,000.00 0.00 1,000.00 0.0%
5223049001 Newsletier 0.00 0.00 0.00 0.0%
230 1,400.00 0.00 140000 0.0%
5224031001 Misc Supplies 3,500.00 0.00 3,500.00 0.0%
5224043 001 Training Lodging 2,000.00 916.65 108335 45.8%
5224043002 Training Meals 2,000.00 100.00 1,900.00 5.0%
522 4043 003  Trevel Milcage 500.00 165.00 33500 33.0%
5224043 004 Travel Registration / Fee 20,000.00 9.415.08 10,584.92 47.1%
5224049001 Resident Tuition 0.00 0.00 0.00 0.0%
5224049002 Union Tuition 5.000.00 0.00 5.000,00 0.0%
240 33,000.00 10,596.73 22,403.27 32.1%
5225031001 Building Maintenance Supplies 2,500.00 620.93 1,879.07 24.8%
5225049001 Building Maintenance Services 10,000.00 404.00 9,596.00 40%
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520 FIRE
250 12,500,00 1,024.93 11,475.07 8.2%
526 10 10001 EMS Coordinator 0.00 0.00 0.00 0.0%
526 1010002 FF/Paramedic Salaries & Wages 1,015,520.00 276,560.47 738,959.53 27.2%
526 10 10003  Volunteer Reimbursement 20,000.00 4,602.00 15,398.00 23.0%
526 10 10092  Timeloss Payments {Disability) 0.60 0.00 0.00 0.6%
5261620001 Labor & Industry 71,500.00 0.00 71,500.00 0.0%
5261020002 LEOFF Retirement 54,127.00 15,351.29 38,775 71 2B4%
52610200603 Medical/Dental 170,408.00 35,363.28 135,044.72 20.8%
526 1020 004 Medicare 14,725.00 4,336.93 10,388.07 20.5%
526 1020005 PERS Retirement 0.00 0.00 0.00 0.0%
526 1020006  Social Security 1,600.00 285.33 1,314.67 17.8%
5261020007 Unemployment Compensation 0.00 0.00 0.00 0.0%
5261031001 Office & Cperating Supplies 0.00 0,00 0.00 0.0%
5261041001 Biohazard Disposal 650.00 93.78 556.22 144%
610 1,348,530.00 336,593.08 1,011,936.92 25.0%
5264030001  Supplies 1,000.00 376.17 62383 37.6%
5264643 001 Travel Lodging .00 0.00 0.00 0.0%
5264043 002 Travel Meals 1,500.00 303.80 1,196.20 20.3%
5264043 003  Travel Mileage 0.00 0.00 0.00 0.0%
5264043 004 Travel Registration Fee 1,500.00 150.00 1,350.00 10.0%
5264043005 OTEP 3,500.00 2,656.07 84393 75.9%
640 7,500.00 3,486.04 4,013.96 46.5%
5267041 001 Ambulance Billing Services 30,000,00 7,145.80 22,85420 23.8%
5267041 002 GEMT Services 30,000.00 0.00 30,000.00 0.0%
5267049001 Ambylance Payment Refunds 3,000.00 175.00 2,825.00 5.8%
670 63,000.00 7,320.80 3567920 11.6%
5268031001 Medical & Operating Supplies 45,000.00 13,251.08 31,748.92 29.4%
5268032001 Fuel 47.032.00 6,957.04 40,081.96 14.8%
526 8035001  Vehicle Parts 10,000.00 1,936.03 B,063.97 19.4%
5268035002 Misc Small Tools/Equip 1,000.00 0.00 1,000.00 0.0%
526 8048 001 Medical Equip. Repairs & Maintenance 12,500.00 0.00 12,500.00 0.0%
5268048 002 Radio Repairs & Maintenance 0.00 0.00 0.00 0.0%
5268048 003  Vehicle Repairs & Maintenance 2,000.00 1,026.96 973.04 51.3%
526 8051001 Dispatch / Local Support Svcs 28,514.00 14,257.15 14,256,85 50.0%
680 146,053.00 37,428.26 108,624.74 25.6%
520 FIRE 3,345,679.00 789,520.49 2,556,158.51 23.6%
580 Non-Expenditures
5860000001 Timeloss Peasthrough To Employce 0.00 - 5,099.03 (5,099.03) 0.0%
580 Non-Expenditures 0.00 5,099.03 (5:099.03) 0.0%
5912271001 Principal 51,500.00 0.00 51,500.00 0.0%
5922283001 Interest 3,863.00 1,931.25 193175  50.0%
39422606001 Buildings 80,000.00 0.00 80,000.00 0.0%
5942260002 Communication Equipment 16,600.00 0.00 10,000.00 0.0%
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590
5942260003 Office Equipment 0.00 0.00 0.00 0.0%
59421 60 004 Equipment & Turnout Gear 35,000.00 0.00 35,000.00 0.0%
59422 60005 Fire Hose 5.000.00 0.00 5,000.00 0.0%
59422 60006 Misc Equipment 0.00 3,24%.84 (3,249.84)  0.0%
59422 60007 SCBA Firefighting Equipment 60,000.00 22,673.16 37,326.84 37.8%
59422 60 008 Engines £0,000.00 0.00 80,000.00 0.0%
59426 60001 Ambulance/Rechassis 100,000.00 0.00 100,000.00 0.0%
59426 60002 Misc Medical Bquipment 20,000.00 16,320.14 3,67986 B81.6%
590 445,363.00 44,174.39 401,188.61 9.9%
Fund Expenditares: 3,791,042.00 $38,793.91  2,952,248.09 22.1%
Fund Excess/(Deficit): {215,729.00) (170,853.77)



2020 BUDGET POSITION TOTALS

PACIFIC COUNTY FIRE DISTRICT 1 Months: 01 To: 03 Time: 11:45:27 Date; 04/09/2020
MCAG #: 1244 Page: 6
Fund Revenue Budgeted Received Expense Budgeted Spent

001 General Fund 651.160 3,565,313.00 667,940.14 18.7% 3,791,042.00 838,793.91 22%

3,565,313.00 667,940.14  18.7% 3,791,042.00 838,793.91 22.1%



PACIFIC COUNTY FIRE DISTRICT #1

CASH FLOW PROJECTION
2020
Fnzveuue |exFENDITURES
TAX
COLLECTIONS
AMBULANCE MISC REVENUE VOUCHER VOUCHER CASH
MONTH FIRE/EMS BILLING REVENUE MONTHLY DATE TOTAL MONTHLY BALANCE
la_-.nmm § 20mMnas
[Mrw Dy Pund Hegin 3 1,708,000.0%
JANUARY $ 1480868 § Br00849 $ 865.25 2-dan $  (2B0,24576} $ 274052.88
ACTLAL oIZe0 § (7.847.82)
s 102.778.42 (276,503.58)] § 200,297.72
|FEBRUARY S 21884920 § GO47080 § 579540 02/16/20 $ {06,360.25}
ACTUAL 0226720 §  (21B.990.48)
s 285,124.80 (315,570,683} % 169,991.63
MARCH $ 20954753 § 6035507 § 10,0343 0aN7RR0 §  (216,78263)
ACTUAL GO BOND INTEREST § {1,831.25)
qanspo § {26,108.84)
s 280,037.13 @482152)] $ 203,195.24
APRIL S GB5276ET $ 5525000 $ 3091900 $  (278,807.00)
ESTMATED
3 97144587 (278,507,000 & aa584.11
Moy $ 36262198 § 5525000 &  30,819.00 $  (278.807.00)
ESTIMA
5 438,700.98 @reeoronfs 105581008
JUNE §  S550547 $ 8525000 $  30,91B.00 $  (275,807.00)
ESTIMATED
$ 12173447 (278,807.00)1 & 895,745.54
JuLY §  179601F $ 5525000 § 3091900 $  (278,807.00)
ESHHATEDI
s 103,588.18 (278 807.00)] § T23A476.73
AUGUST $ 067254 § 5525000 §  30819.00 $  (27HB07.00)
ESTIMATED! CAPTIAL §  (390,000.00)
$ 114,841 94 (668,607.00)] 5 160,511.68
\SEFTEMBER $ 8927578 $ 5525000 § 3001800 3 {278,808.00)
ESTIMATED GOBOND § {53,431.50)
$ 145,444.78 (392,237.50)] & {17,281
CCTOBER $ 6321113 § 5525000 §  30919.00 5  (278.806.00)
ESTIMATED
s 720,380,13 {216,806.00 § 433,783.07
NOVEMBER § 25533212 § 5526000 § 3092000 $  (278,806.00)
ESTIMATED
5 344,502.12 (278,906,001 § 498,960.10
DECEMBER $ 2012619 $ 5526000 § 3052000 $  [278,606.00)
ESTIMATED,
$ 108,288.19 (zrasoeoo) § 22647930
{Ravy By Fund End 3 170800000
Igmmm $ .
lﬁlﬁwm YV T )
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PACIFIC COUNTY FIRE DISTRICT 1
POLICY AND PROCEDURES MANUAL

POLICIES - EMS POL #412
Subject: Handling of Controlled Medications
Effective Date: May 9, 2006 Revised: February 15, 2011
April 21, 2020
Page leof3
_‘{ s

The purpose of this policy is to outline procedures fgflae
destruction, and security of controlled substances¢§il:
Controlled Substances Acts and State rules. This pbli
County Fire District 1. , A=

O} be responsiblo for the procurement
egimedications for ambulance restocks

: %w SG. Ordering will be done in
gfmn Directos (MPD) and in compliance with
q PFCFD1 PRO 412,

Skipf will be responsible for the procurement,
ntrolled medications.

igpepsing of controlled medications for ambulance restocks
¥ ar the Fire Chief in accordance with Procedure #412,

2, The Cost : Controlled Substances Will Be the Responsibility of Pacific Coun

Pecific County Fire Pistrict 1 shall be responsible for the cost of controlled substances
acquired and will comply with the Controlled Substances Act of 1970 and Washington
State Chapter 69.50 RCW.

3. Controlled Substances Will Be Acgmired Through a vendor spproved by the
Medical Frogram Director and licensed fo sell schedule pharmacenticals to EMS

agencies

Pacific County Fire District 1 will purchase required controlled medications through a
vendor approved by the MPD in accordance with Procedure #412.



POLICIES - EMS POL #412

Handling of Controlled Medications Page 2 of 3
4. Determining the Quantity of Controlled Medications Carried on Advanced Life

5.

Support (ALS) Units

The amcunt of each Controlled Medication t0 be caried on the ALS
units will be determined by the MSO and will be outlined in Procedure #412.

Records Associated With Controlled Substances Shall Be Kept in Accordance With
DEA Requirements

Recordkeeping will be maintained in accordance with Procedure #412. All records
associated with Controlled Medications shall be made in ink and retained for 8 mimimum
of two (2) years. Records regarding controlled medications shall be made available to the
MPD, appropriate federal, state, and local law enforcement agencies upon request; all of
whom will be responsible for maintaining confidentiality of information contained
therein.

Unusable Vials Require a Written Report

In the event of breakage, a damaged seal, or other contamination of a vial making it
unusable, the paramedic will submit a written report to the MSO within twenty (24)
hours. The damaged or contaminated vial will be marked “Out of Service”, without
writing on the label, and kept in the Advanced Life Support unit under the double lock
system until it can be turned over to the MSO or the Fire Chief,

All Controlled Substances Shall Be Secured

a Controlled medications stored for ambulance restock at Station 21-1 shall be double
locked at all times in the metal controlled medication safe. Each lock shall have a
different key.

b. Access to the controlled medication safe will be limited to the MSO and the Fire
Chief.

¢. Contrelled medications shall be double locked at all times within the confines of the
Advanced Life Support unit. Each lock shall be of a different locking device
(humbered zip tie, key, and/or combination lock).

d. Access will be limited to the paramedic assigned to the unit who will insure that the
controlled substances are secured at all times.

€. In the event of theft, loss, or diversion of any controlled medication, the person
discovering the loss shall, notify the MSO or the Fire Chief immediately by verbal or
written notification. If the discrepancy cannot be resolved, local law enforcement will
be notified and a written report along with a completed DEA-106 form will be
submitted to the MPD.



POLICIES - EMS ' POL #412
Handling of Controlled Medications Page 30of 3

Approved by:

Fred H. Hill, Commissioner

Thomas L. Downer, Commissioner

Dennis A. Long, Commissioner

Attest: istrict Secretary

Date Signed:
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PACIFIC COUNTY FIRE DISTRICT 1
POLICY AND FROCEDURES MANUAL

POLICIES - EMS POL #412
Subject: Handling of Controlled Medications
Effective Date: May 9, 2006 Revised: February 15,2011
o April 21, 2020
Page lof3

./: E
The purpose of this policy is to outline procedures smon, maintenance of records,

e with State and Federal

| destruction, and security of controlled substs
J: to all members of Pacific

Controlled Substances Acts and State rules.
County Fire District 1.

will be responsible for the procurement,

o B Mcw‘f-” £
A %ﬂ irolledmedlcatlons

mmmmlgh

\ipycntory oV SIRE1S i
wiﬂ be carried 0 Wthe [3Q or the Fire Chief in accordance with Procedure #412.

2. The Costfor Contro Substances Will Be Responsib: of Pacific Coun
Fire Distnctﬂ

Pacific County Fire District 1 shall be responsible for the cost of controlled substances
acquired and will comply with the Controlled Substances Act of 1970 and Washington
State Chapter 69.50 RCW.

3 Controlled Substances Will Be Acquired Through a vendor approved by the
Medlcal Pro am Dlrector and licensed to sell schedule harmaceutlcals to EMS agencies




POLICIES — EMS POL 7412
Handling of Controlled Medications Page 2 of 3

Pacific County Fire District 1 will purchase required controlled medications through-the
Oeean—Beach-Hospital-Pharmasya vendor approved by the MPD in accordance with

Determining the Quantity of Controlled Medications Carried on Advanced Life

Support (ALS) Units

The amount of each Controlled Medication to be carded on the ALS
units will be determined by the MSO and will be outlined in Procedure #412.

Records Associated With Controlled Substances Shall Be Kept in Accordance With

DEA Requirements

Recordkeeping will be maintained in accordance with Procedure #412. All records
associated with Controlled Medications shall be made in ink and retained for a minimum
of two (2) years. Records regarding controlled medications shall be made available to the
MPD, appropriate federal, state, and local law enforcement agencies upon request: all of
whom will be responsible for maintaining confidentiality of information contained
therein.

Unusable Vials Require 3 Written Report

In the event of breakage, a damaged seal, or other contamination of a vial making it
unusable, the paramedic will submit a written report to the MSO within twenty (24)
hours. The damaged or contaminated vial will be marked “Out of Service”, without
writing on the label, and kept in the Advanced Life Support unit under the double lock
system until it can be turned over to the MSO or the Fire Chief,

All Controlled Substances Shall Be Secured

a. Controlled medications stored for ambulance restock at Station 21-1 shall be double
locked at all times in the metal controlled medication safe. Bach lock shall have a
different key.

b. Access to the controlled medication safe will be limited to the MSO and the Fire
Chief.

¢. Controlled medications shall be double locked at all times within the confines of the
Advanced Life Support unit. Each lock shall be of a different locking device
(numbered zip tie, key, and/or combination lock).

d. Access will be limited to the paramedic assigned to the unit who will insure that the
controlled substances are secured at all times.

e. In the event of theft, loss, or diversion of any controlled medication, the person
discovering the loss shall, notify the MSO or the Fire Chief immediately by verbal or
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written notification. If the discrepancy cannot be resolved, local law enforcement will
be notified and a written report along with a completed DEA-106 form will be
submitted to the MPD.

Approved by:

| Fred H. HillGregery-D-Mekeod, Commissioner

| Thomas L. Downerkred H-Hill, Commissioner

| Dennis A. LongThomasL—Dewaer, Commissioner

‘ M&, District Secretary

Date Signed:
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PACIFIC COUNTY FIRE DISTRICT 1
POLICY AND FPROCEDURES MANUAL

PROCEDURES —EMS PRO #412
Subject: Administering, Securing, and Destroying Controlled Substances
Effective Date: May 9, 2006 Revised: April 21, 202¢

Page 1 of 5

Thlsprocedurew:llouﬂmehowtoaoqmre,mmn'

! #i secure controlled substances in
compliance with State and Federal Controlled Substay o .

County Fire Distrlct 1 (PCFD1
Action By
Medical Services Officer (MSO)

H déations. The completed and signed
; i‘orm shs!ﬁ‘bq delivered to the MSO from

--"- \{/

b {i' L

form to the MPD approved

4. PCFD1 MSO shall receive by mail Schedule I
and/or Schedule IV medication(s) at PCFDI
Administration office,

5. Logs the received Controlled Medications into
iiveatory at PCFD 1.

6. Places Controlled Medications into double locked
safe and locks both doors.

7. Files the Controlled Medication Purchase Receipt in
the Controlied Medication file in the PCFD1 office.



PROCEDURES - EMS

PRO #412

Administering, Securing, and Destroying Controlled Substances Page 2 of §

10.

11.

12.

Shall keep a Controlled Medication Register for
purchases, dispersals, and inventories of all
Controlled Medications, The register will be a book
with a sewn binding, so that pages cannot be
removed without being evident.

Shall receive a completed “Administration/
Destruction of Controlled Medication™ form from
paramedics and dispense the appropriate medication
and amount of the Controlled Medication for re-
stocking the Advanced Life Support Unit to &
paramedic. The “Administration/Destruction of
Controlled Medication” form, along with a copy of
the MIR, shall be placed in the Controlled
Medication file in the PCFD1 office.

Shall record; the restock date, incident date,

incident mumber, patient’s name, the medication and
the amount of medication dispensed, signature of
the person dispensing, and the signature of the
person receiving the medication in the Register.
Shall perform a physical inventory of Controlled
Medications for the Register each time a medication
has been dispensed for restock.

Reports any inventory discrepancies immediately to

the Fire Chief. If discrepancies cannot be resolved,

the MPD and local law enforcement will be

contacted immediately,
Daily Verification of Controlled Substance in Advanced Life Support Units
Paramedic 1. Vérifies that tag is intact.
2. Verifies tag number.

3.

Verifies the amount of each Controlled Medication
on each Advanced Life Support Unit is; 6 each -
100 microgram (pgm) Fentanyl, 6 each - 10
milligram (mg) Morphine, 4 each — 5 milligram
(mg) Midazolam



. PROCEDURES - EMS
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PRO #412

Paramedic

i i tion and Res

1.

2.

Verifies the medication box number coincides with
the “Ambulance Controlled Medication Use” form
accompanying it.

Records appropriate information on “Ambulance
Controlled Medication Daily Inventory™ form with
paramedic going off-duty as a witness.

Resolves any discrepancies immediately before
paramedic going off-duty leaves shift.

Reports all discrepancies to Medical Services
Officer immediately who will investigate the
discrepancy, if it carmot be resolved by the
paramedics.

Locks Controlled Medication box.
of Controlled Substances
Administers controlled substance per protocol.

Documents the drug, route of administration,
amount, ordering physician, administering
paramedic, and receiving hospital on the MIR run
sheet.

Relocks and retags the Controlled Medication box.

Records appropriate information on the
“Ambulance Controlled Medication Use™ form.
The form will contain the following information;
date (month, day, and year), Controlled Medication
used, patient’s last name, tag number broken, new
tag number placed, reason for tag change, signature
of administering paramedic, and signature of a
witness.

Records; incident number, incident date, patient
name, medication used, ordering physician or
standing orders, amount of medication used, amount
of medication destroyed, signature of person who
witnesses medication being destroyed. (Witness of
destroyed medication should be a nurse or



PROCEDURES - EMS

PRO #412

Administering, Securing, and Destroying Controlled Substances Page 4 of §

10.

11.

physician at the receiving hospital.) on the
“Administration/Destruction of Controlled
Medication” form. {One form for each medication
used.) Leave the restock date blank.

Presents the “Administration/Destruction of
Controlled Medication™ form, along with a copy of
the MIR to the MSO for the replacement of the
medication, Fills in the restock date.

Signs the Controlled Medication Register as to
having received the medication.

Securely locks received medication(s) in Controlled
Medication box with new tag placed and documents
using “Controlled Substanre Use” form.

To restock Advanced Life Support Units at Station
21-2, an on-duty paramedic at Station 21-1 shatl
receive and sign for the needed medication(s) from
the MSO at Station 21-1,

The paramedic having signed for the medication(s)
will meet at a prearranged place, as soon as is
possible with, the paramedic from Station 21-2.

Both paramedics will restock the medication(s) on
the Advanced Life Support Unit from Station 21-2,
using the “Ambulance Controlled Medication Use”
to record the reason for tag change.

Destroyving Outdated Controlied Medications

Paremedic

1.

Outdated Controlled Medications shall be Jocked
and tagged in the Advanced Life Support
Controlled Medication box, until such time as the

MSO is present.

Delivers to the MSO and puts outdated medications
in inventory.,

Replaces medications in the Advanced
Life Support Unit Controlled Medication box
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Administering, Secering, and Destroying Controlled Substances Page 5of 5

Medical Services Officer (MSO)

b

Securely locks received medication Controlled
Medication box with new tag place and documented
using Controlled Substance Usage Form.

Records the medications for destruction on the
propez form from the DEA approved “reverse
distributor” of the Controlled

Medication and in the Controlled Medication
Register.

The “reverse distributor” retums a DEA form 222 to
the MSO authorizing transfer of expired

medications,

MSO packnges the scheduled medications for
shipping according to the “reverse distributors”
instructions and sends by public parcel carrier.

Files the DEA 222 form in the controlled
medications file in the PCFD 1 business office.
P
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PROCEDURES — EMS PRO #412
Subject: Administering, Securing, and Destroying Controlled Subsiances
Effective Date: May 9, 2006 Revized:

Page 1 of 5 A pved By:

This procedure will cutline how fo acquire, maintpli,mm
compliance with State and Federal Controlied Subsgs

Medications —are to be

4, PCFDl MSO shall receive by mail Schedule 1I
and/or

Schedule IV  medication{s) at PCFDI
Administration office Peninsula—Phapnacies—Ine:
CesnPaleDranck
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5. Logs the received Controlled Medications into
inventary at PCFD 1.

6. Places Conirolled Medications into double locked
safe and locks both doors.

7. Files the Controlled Medication Purchase Receipt in
the Controlled Medication file in the PCFD1 office.

8. Shall keep a Controlled Medication Register for
purchases, dispersals, and inventories of all
Controlled Medications. The register will be a book
with a sewn binding, so that pages cannot be

9. Shall receive a completed“Administration/
Destruction of Controlled Medication™ form from
paramedics end dispense the appropriate medication
and amount of the Controlled Medication for re-
stocking the Advanced Life Support Uit to a

paramedic. The

“Administration/Destruction of Controlled

___Medication™ form, along with a copy of the MIR,
shall be piaced in the Controlled Medication file in
the PCFD1 office.

10. Shall record; the restock date, incident date,
incident number, patient*s name, the medication and
the amount of medication dispensed, signature of
the person dispensing, and the signature of the
person receiving the medication in the Register.

11, Shell perform a physical inventory of Controlled
Medications for the Register each time 2 medication
has boen dispensed for restock.

12. Reports any inventory discrepancies immediately to
the Fire Chief. If discrepancies cannot be resolved,
the MPD and local law enforcement will be
comtacted immediately.

Daily Verification ontrolled in Advanced Life Units
Paramedic 1. Verifies that tag is intact,
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2. Vorifies tag number.

3. Verifics the amount of each Controlled Medication
on each Advanced Life Support Unit is; 64 each -
100 microgram (pgm) Fentanyl, 64 each - 10
milligram (mg) Morphine, 4-each—2-mg-
Dileudid; 4 cach - 5 mg
Midazclam

4, Verifies the medication box number coincides with
the “Ambnlance Controlled Medication Use™ form
accompanying it.

5. Records appropriate information on “Ambulance
Controlled Medication Daily Inventory* form with
paramedic going off-duty as & witness.

6. Resolves any discrepancies immediately befare
paramedic going off-duty leaves shift,

7. Reports all discrepancies to Mcdical Services
Officer immeodiately who will investigate the
discrepancy, if it cannot be resolved by the
paramedics.

8. Locks Controlled Medication box.

Paramedic 1. Administers controlled substance per protocol.

2. Documents the drag, romte of administration,
amount, ordering physician, administering
paramedic, and receiving hospital on the MIR run
shect.

3 Relocks and retags the Controlied Medication box.

4. Records appropriate information on the
“Ambulance Controlled Medication Use™ form.
The form will contain the following information;
date (month, day, and year), Controlled Medication
used, patient’s last name, tag number broker, new



PROCEDURES - EMS

PRO #4412

Administering, Seenring, and Destroying Controlled Substances Page 4 of §

10.

11.

ing Outdated Controlled I

tag number placed, reascn for teg change, signature
of administering paramedic, and signature of a

witness.

Records; incident number, incident date, patient
name, medication used, ardering physician or
standing orders, amount of medication used, emount
of medicetion destroyed, signature of person who
witnesses medication being destroyed. {(Witness of
destroyed medication should be a ourse or
physician at the receiving hospital.) cn the
“Administration/Destruction of Controlled
Medication” form. (One form for each medication
wsed.) Leave the restock date blank,

Presents the **Administration/Destruction of
Controlled Medication” form, along with & copy of
the MIR bo the MSO for the replacement of the
medication. Fills in the restock date.

Signs the Controlled Medication Register as to
having received the medication.

Securely locks received medication(s) in Controlled
Medication box with new tag placed and documents
using “Controlled Substance Use™ form

To restock Advanced Life Support Units at Station
21-2, an on-duty paramedic at Station 21-1 shall
receive and sign for the needed medication(s) from
the MSO 2t Station 21-1,

The paramedic having signed for the medication{s)
will meet at a prearranged place, 8s soon as is
possible with, the paramedic from Station 21-2,

Both paramedics will restock the medication(s) on
the Advanced Life Support Unit from Station 21.2,
using the “Ambulance Controlled Medication Use”
to record the reason for tag change.



PROCEDURES - EMS

FRO i#412

Administering, Secoring, and Destroying Controlled Substances Page5of 5

Paramedic

1. Ouidated Controlled Medications shall be locked
and tagged in the Advanced Life Support
Controtled Medication box, until such time ag the
MBSO is present.

Delivers to the MSO and puts outdated medications

in inventory.

Medical Services Officer (MSO)

3. Replaces medications in the Advanced
Life Support Unit Controlled Medication box

4. Securely locks received medication Controlled
Medication box with new tag place and documentsd
using Controlled Substance UJsage Form.

5. Records the medications for destruction on the

proper form from the DEA approved “reverse

distributor™ of the Controlled-
Medication and in the Controlied Medication
Register,

6. The “rev istri " return form 222 to
the MBO authorizing transfer of expired medic-
ations.

7. MSO s the d medications for shi

ping according to the “reverse distributors™

instructions and send by public parce] carrier

6. Files the DEA 232 form in the controlled medi-
_cnﬂg_ns_iﬂmth_c—hémiﬂmmn@mm

A L

E iss the Controlled Medieation Jil

——-in-the-PCFD lbusiness office
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qara mquﬂ?ﬁé‘ SERVICE AGREEMENT

CUSTOMER NO. S
PAGE NO,

Sarvice to (Customer”):Pacific Courly Fire Digtrict#1 Bill to: Pagific County Fire District #1

2611 A 26110 Ridge Averlug

Setvics Addrags Biling Address

GARMENTS AND SERVICES ORDERED

O, Work, Sokd, 65155 Bisnd-Navy

1 Pant, Work, 65/35 Blend-Navy 7 3 $0.200 [ Mem Pridng | Weekly $0.10 $18,50
1 Coveralls, 6535 Blend-Navy 1 5 $0.340 | Mem Pricing | WeeKly 30.16 $35.00

ALLIED MERCHANDISE AND SERVICES ORDERED!

EED Bkl

$4.500 Weakly 0% TOA e, SEISE0

Mat, S1andard, 3x'10-Dark Gray 2

Mat, Logo, 4x8-Horizantal Logo 2 $5.000 Weekly 50% Not Inc!, $180.00

Mat, Scraper, 3x5, Black 1 $1.800 Weekly 100% Not Indl. §6700 |
i Laundry Bag, Eﬁnomic. Poly-Grey 2 $0.000 Waeekly 100% Not Indl. $5.00
“Laundry Bag Stand 1 s0.000 Weekly 100% Not incl $14.00

Shop Towel, 18X30-Red 62 $0.050 Weokly 100% % $0.60

~*Repreaants I0Lal Grls, IncIOEng 1on af CUSIMOCS I0CATGN(S) RN 8ms in The process of boing Teunderad.

Aramark Uniform Services {AUS) will provide Customer with a uniform, apparel and/er silled produst {'Merchandise') rental, lease and/or
cusiomer-owhet-goods program and Gustorner agress to pay for alt of Customer's requirementa for rented and/or leased Merchandise according to the terms
and condifions of this Agreement and the refated Customer information Sheet(s] {which shalt constitute our entire agresment), including increases or additions
in Merchandise. Customer agrees that AUS is its exclusive provider of rented andfor leased Merchandise and related servicas and that all rented or leased
Merchandise will remain the property of AUS. Customer will ba provided a rentat program uriiess othenwise specified.

This Agreement is affactive on the dete of the last signature to this Agreement, and will continue for 60 consecutive menths following the later of such date or
the date Merchandise Is first Installed on Customer's premises. Renewal will be automatic for another fike term unless either party gives the other party written
notice of termination at least B0 days bafore the end of the then current tesm by ceriified mall, return recelpt requested.

AUS will provide regularly scheduled daliverfes of rented Merchundise, freshly processed, repalred and finished, and will replace rented and leased
Merchandise that is worn out through normal wear at no additional charge. Customer may reduce standard Marchandise and services to accommodate normal
turnover of employees in the ordinary course of Customer’s business. Gustomer must notify AUS of an amployee's termination and must immediately return
Merchandige isaued to that employee.

Terms and Condltions Continued on Next Page

BA[TH4A) AN EQUAL DFPORTUNITY AFFIRMATIVE ACTION EMPLOYER,
BO0-ARAMARK (272-6275)
W aramarkuniform.com




TERMS AND CONDITIONS (continued)

Rented and leased Merchandise that is loet or rulned (except through normal
wear) will be promptiy paid for by Customer at the then cument replacement
charge; except for ruined garments covered by EasyCara™ or kst allled
merchandise covered by Inventory Malntanance. Customer agraes to pay
the EasyCare™ amount, which will entitle Customer to hava rantad or leasad
garments that are ruined beyond reasonable repek ramoved from service
and replaced, unless mitialed below or not included in the pricing abeve.
Loat or intentionally abused garments are not covered by EasyCars™ and
Customer Is siill responsible for praparafion, name and emblam charges.
AUS or Customer may discontinue EasyCare™ at any time by providing
written notice to the other pariy in which case standard ruln charges will
apply.

(Customer to il f EasyCare™ s declined) Custorner hereby
declines EasyCara™ and by doing 50 agrees o be liable for and pay the ful
then cument replacement charge for any and all rented or leased gamments
that are ruined by Customer (except through nommal wear).

If a percentage is included under “Inventory Msintenance” (which percentage
shall be a charge under this Agresment), AUS will replace the corresponding
Merchandise that Is lost by Customer without any additional loss charge.
The service fee for Inventory Maintenance is equal o the applicable
percentage of total inventory multiplied by the then current replacemant rate.
if applicable Merchandise Is lost as a rssult of wilfl mlsconduct, standard
loss charges will apply.

Each year, on the first day of the month in which the anniversary dats of this
Agresment Gocurs, AUS may Increase the charpes then in effect (the “API™
efther by an amount up to the percentage changs in the Consumer Price
Index over the previcus 12 months or 5%, whichever is grester. AUS will
notify Customer of the APl in writing (which may be by Invoice or monthly
statement). AUS may also increase charges at any time by nolifying
Customer in writing {which may be by invoice or monthly statement).
Customer may refect such Increass (except the API) by notifying AUS In
writing within 15 days after Customer's racelpt of nctice of such increase. If
Customner rejects the increase, AUS reserves the right fo terminaie this
Agreement in whole or in part. In consideration of the sizeable Investment
AUS ig meking in Merchandise for Customer, Customer agrees that AUS
may Impose minimum per invoice recurring charges equal to the greater of
() $25 or {b) T6% of the initial invoice amount for such charges.

AUS will charge cusiomer for every week during this Agresment even if
Customer requests reduced or no service for a particular week or weeks. For
customers extended credit, payment terms are net 10 days after the end of
the month of delivery. A late payment charge equal fo the lesser of 1.5% per
moenth (18% per year) ar the medmum permitted by [aw shall be charged by
AUS on all past due amounts. AUS may elect et any time to revoks credit
and/or open account privileges and continue 1o provide Merchandise and
services on a cash-on-delivery basis only. For cash-on-dellvery customers, it
payment is not made at time of delivery, there will be a $5.00 chargs to carry
the balanca to the following week.

Service Guaranty: Customsr may terminate this Agreement for material
deficienclos In servica by informing AUS In writing of the precise nature of
the service deficlancles, allowing AUS at least 30 days Io comect or begin to
correct the deficlencies, and ghving AUS 30 days writken notlce (by certified
mall, return receipt requestsd) containing an explanation of the material
daficiencles that AUS has not begun ko comract, While AUS will work in good
faith to resolve orally communicated lssues, Customer agrees that the above
writings-based procedure must ba followed In order fo tsrminate this
Agreement. The parformance of AUS's duties under this Agreement may be
subject to circumstances beyond AUS's conltrol, including strikes, lockouts,
product availabllity, government acts, wars, and acts of God. AUS's failure to
petform under this Agreement

By eigning below, Customer apness & ordar the nierchiandise and services refarenced henein
an further agroes to the Jerms and conditions conlained In ihis Agroement.

{380) 6854451
Name of Customer Customer Phone Number
ilams & Title of Customer Contact

Date
Slgnature of Authorized Customer Representative

because of such events shall not be considered a breach. Customer agrees
to pay all loss or ruln charges and all unpaid statements upon any
lormingtion or explration of this Agreement. ¥ Customer breaches this
Agreement by sarly terminafion (except In accordance with the above
Service Guaranly), Customer agrees to pey AUS Hquidsted damages
(Intended as a good falth pre-estimate of the actual demages AUS would
incur and net as 2 panglly), equal to the greater of {a) 25% of the average
weekly charges during the 3 months prior to termination multiplied by the
number of waeks ramaining In the unexplired term, or {b) the then cument
replacement charge for all Merchandise.

Unless speclified In writing In this Agreament, the Merchandise supphed
under this Agreement is not flame resistant or reslstant to hazardous
substances. The Merchandise contsing no speclal flame resistant or
hazardous substance resistant fa=lures and the Merchandise Is not designed
for uss In areas where it may catch fire or where contsct with hazerdous
substances is possible. Customer agrees to indemnify, defend and holg AUS
harmless from end agalnst any loss, claim, expense, including stiomey's
feas, or Eability incurred by AUS as a result of the use of such Merchandise
in areas where contact with flame or hazardous substances is posshla,
Customer will immediately nolify AUS of any toxic or hezardous substance
introduced by Customer onto the Merchandise and agress o be responsible
for any loss, damage or injury experenced by AUS or its employees as &
result of the existence of such substances. AUS reserves the right not to
handla or process any Merchandise solled with toxic or hazardous
substances. Customer agrees that Customer has selected the Merchandise
and s responsible for detarmining its appropriateness end for the safe and
praper use and sacuring of the Merchandise. For reflactive Merchandise, any
garments supplied satisfy specific ANSWISEA standards only if so labeled.
Customer agknowledges that AUS makes no representation, warranty or
covenant regarding the visibilty performance of any reflective Merchandise
and that reflactive propertiss may be reduced or ultimately lost tirough
laundering. it Is Customer's responsibllily to determine if additional safaty
measures may be necessary under specific work conditions.

Except as set forth hereln, the Merchandise and related services are
provided "as ie" without warranty of any kind, whsther express or implied or
statutory, and AUS disclaims any and all implied warranties, including but not
limtad to any Implled warranties of merchamability, fitness for a parficular
purposa, good and workmanllke manner and non-Infringement of third party
rights. In no event shall AUS, Its effilistes and their respective officers,
directors or employses be lisble to Customer for any indirect, speclal,
incidental, consequential, punitive or extranrdinary damages.

Any controversy o+ claim arising out of or ralating to this Agreement shall be
settled by binding arbliration administered by the American Arbitcation
Assodiation under Its Commercial Arbitration Rules, and judgment on the
award rendered by the arbltrator(s) may be entered In any court having
Jurisdiction thereof. The parties sgree to utilize a single arbitrator and the
most expedited process avalilable in the forum where the arbitration Is held.
In this business-to-business Agreement, the tsrms are tallored to your
specific requirements. Based on the foragoing, you agree to waive any right
to bring any dass andfor represeniafive action based on any business
dispute(s) befween ue. In the svent any action, lawsuit or arbitration Is
recuired to be brought for collection of any amount due under this
Agreement, Customer agrees and promises to pay AUS'S reasonable
attorney's fees and costs, induding all fees and costs Involved In collection.

Customer confirms that by signing thls Agreement, no existing contraat 1o
which Customer Is a party is, or will b, breached and the person signing this
Agreerent on Customers behalf is duly asuthorized b do so. This
Agreement is not binding on AUS untll axecuted by the General Manager of
the AUS facility that will provide service to Customer. This Agresment can
only be amended in writing signed by such General Manager

Aramath Uniform Sereices, a division of Aramark Uniform & Caresr Apparel, LLC

Cherle Green, Account Exscutive
Aramark Represeniative Name & Title

Signature - Aremark Representative

Date
Signature — Aramark General Manaper




arqmquﬁ? Customer Information Sheet (CIS)

CUSTOMER NAME Eagific County Fire District #1
CUSBTOMER NO.

PAGEND. ___
GONTACT NAME: CONTACT TITLE:

Reason For CIS: M Maw Customner [ Add Allled Products [ Add Other Charges

ALLIED MERCHANDISE AND SERVICES ORDERED

LRV IR TR B
U BTN T AL

“Reprasants tolal units, including tems at Customer’s location(s) and ltems in the process of being leumndered.

Additional Services and Charges: EasyGarar

YES MA

B 0  Preparation Chemge $160 perGament g

] O  Service Charge $500 per Waek

] 1 Exira Suit Charge per Wearer

O  Specisl Merchandiss (If yes, sse Spaclal Merchandise Addendum)
Direct Embroiderad -]
Other =B

-] ) Emblem Desoription
© Name Emblem Unlt Pice  $1.50
B Company Emblem Unit Price  $4.00
0O Other
Emblem Color: Name: Company:
Emblam TypeStyle:  Embroidenad: O Sik Screan: D Imaga Print: [

W] Other Chargea/Ssarvices:

General:
«  There wik be an extra _
Wals 52" and ghowe
2% and above
__Size 18 and abgve __
Any Gammen

ner th "

«  Customeris responsible for all sales and use taxes.

- Ewch yoar, on the first day of the month in which the annkvarsary date of the related Service Agresment occurs, AUE may increasa the chamges then In affact (the
"API") either by an &mourt up 1o the parcentage change In the Consumer Price Indax over the previous 12 months or 5% whichever Is greater. AUS will notify
Customer of the AP In writing (which may be by invoioe or monthly statement), AUS may akeo increass chergee at any time by notifying Customer In writing (which
may be by iInvoice or monthly etatement). Customer may raject such Increase (except the API} by notifying AUS In writing within 15 days affer Customer's recelpt of
notice of such Increass. If Customer rejects the increase, AUS reserves the right to terminate this CIS In whole or In part.

. All terms and conditions contained in the related Service Agreament are Incorporeted in this CIS (except for any prica increase provisions} and references to the
“Agreement” shall be deamed to Inciuda this CIS.

= if s percentege s included under “Inventory Maintenancs” (which percentage shell be & charge hereunder), AUS will raplace the correspanding Merchandise that is
lost by Gustomer without any eddiional loss charge. Tha service fee for Inventory Mainierance is equal to the applicable percantage of total invantory muitiplied by
the then current replacement rete. If morchandise is lost a5 a result of wiliful misconduct, stancard loss charges will apply.

*  if Incheded above, Customer agreas to pay the EasyCars™ rate for the applicable garment Merchardise, which will entiie Customer to have rented or lsased gamments that
are rulned beyond regsonable repelr remeved from servics and replaced without the payment of the standard ruin charge. Lost or Intentionally abusad garments are not
covered by EasyCare™ and Customer is siill responsible for preparation, neme and embism charges. AUS or Customer may discontinue EasyCane™ at any time by
providing writhen notice o the other party, In which case etandard ruin charges will apply.

= This CIS e not binding on AUS untl executed by the General Manager of the AUS facillty thet wiki provida service to Customer.

PRINT PACIEIG COUNTY FIRE INSTRIGT #1 13601 BAG-4451 PrINT

Namis of Customer Custemer Phone Number Aramark Reprassntative Name & Tile

PRINT

Name & Ttie of Customer Contact Sigrature — Ammark Reprasentative

By ! Data

Signature of Authorlzed Customer Regresentative Signaturs - Ammark Genersl Manager

£ 1" #) ADO-ARAMARK {2728775)

www.a B markunicrm.oom



SPECIAL MERCHANDISE ADDENDUM

qumark/‘:rf TO SERVICE AGREEMENT

CUSTOMERNO.
PAGE NO.

REFEREMCE I§ MADE TO THE BERVICE AGREEMENTDATED________ {SERVICE ASREEMENT) BETWEEN
{CUSTOMER) AND ARAMARK UNIFORM SERVICES (AUS) TO WHICH THIS ADDENDUM IS ATTACHED.

SPECIAL MERCHANDISE ADDED TO SEtvicE AGREEMENT:

GARMENTS AND SERVICES ORDERED - SPECIAL MERCHANDISE:

e

Mat, LoGO, 4xB-HORIZONTAL LOGO $5.00G | Wemmay 5% | NOTinoL 5190.00

*repressnis total units, Including items et Gustomer's localion(z) and fiBme In (e process of baing lndared.
General Terms:

Af Gustomer's raquest, AUS has agreed to rent non-standard uniforms, apparsl and or elisd products (Special Merchandiss) that ara spocifically identified and unique o
Custorar (which mey include uniforms and apparel with direct embroidary).

Notwithstarding arwthing % the contrary cortainad In the Servica Agrsement, In the svent hat

(a) Customer retums, decrsases or efiminates any Special Mershandise for any reason at any fime dufing the term or any renewal tarm of the Senvica Agreement. Customer
will purchess such miumed, decreassd or allminated Speckal Merchand|se at the then curment replacement chargs;

{b) Customer breeches the Servica Agreement by esry termination (except In accordance with the ServicafPerformance Guaranly clause of the Sarvice Agresment),
Customer agrees o pay AUS Bquideted dameges (intended as & good felth pra-estimate of the setusl damages AUS would incur and not as 8 penally), eqgual to the
greatar of {a) 25% of the average weakly charges relating to Speclal Metchandise during the 3 months prior ko termination fimes the weeks remalning In the unexpired
ferm, or (b) the then current replacement chargs for all Special Merchandiss; or

{c) The Bervia Agraament s terminated by Customer under the Service/Performance Guaranty claime of the Sarvice Agreament, or the Sanvice Agreement explres
(Including ¥ the Customers fallure to ranew), or Customer changes the spacifications of the Special Merchandiss, Customer will purchese the enfire shalf and n-sendce
imventory of the Special Merchendise at the then current raplacemeant charge.

Except as modifiad In this addendum, with respect th Spacial Merchandise, all othar letmns of the Service Agreement shall apply o the Special Merchandiss In this Addendum
&3 f incorpomated hareln In thelr entirety.

This Addandum Is nol binding on AUS untll exacutad by the General Managar of the AUS facility that will provide service to Customer.
Aramark Uniform Services, g divielon of Aramark Uniform & Career Apperel, LLG

Eagine COUNTY FIRE DWTRICT #] 1380) BBA-4481 CHERE GREEN, ACCOUNT EXEGUTIVE
NAME OF CUSTOMER CUSTOMER PHONE NUMBER ARAMARX REPRESENTATIVE NANME & TITLE
a
NAME & TITLE OF CUSTOMER CONTAGCT BIGNATURE — ARAMARK REPRESENTATIVE
By Dale
BIGNATURE OF AUTHORIZED GUSTOMER REPRESENTATIVE SIGNATLRE — ARAMARK GENERAL MANAGER
BMA [ORM4) AN EQUAL OPPORTUMTY AFFIRMATIVE ACTION EWPLOYER
BO0-ARAMARK (272-6275)

www.aramarkuniform.com



[]
-

Ol'amarw 2680 Pakimoboo D, Lexlngtors, KY 40309

- Telegthonc (801) SO4-0328 Farc (791423-9091
Email: AUGA-DNB urastynk, com

To expedite account procassing, please fil out =il reguireg® Information on the cover page, as well as below, and gign* the
application.

*Name of Business: Pacific County Fine District #1 *DUNS Number: 083351163
*Trade Name / DBA Narne: *Date Business Staried:
“Street Address: *Clty: *Stata: *Zip Code:
26110 Ridge Ave Ocean Park WA 8BE40
*Telephene: {360) 665-4451 Fax: *Email Address;

[“Biling Street Address: *City: “State: *Zip Code:
26110 Ridge Avenus Ocean Park WA BBB40
Princlpal Dwnar:

Corporats Address: Chy: Stote: Zip Code:

*Check Lega! Status: “Estimatad Weekly Changes:

QCarmporation OPropristorship OParnership OLLC DLLP

Do you have an existing account with another Aramak line of business? City and Stale of Aramark location:
| CrYes CONo_

If 50, please provide the Actount Number: Aramark telephone number:

Other Location Address: Clty: State: Zip Code:

Other Location Address: Tity: State: Zip Code:

The Undersigned heraby males this application for credit to Aramark Uniform & Carssr Apparel, LLC and lts subsidfariss, division, affllates of any
fiture succe=sors or essigns ("Craditor™) and agress io the terms and conditions printed below. In making thix application, the Undersigned agrees thet
nIIi'rmmupawbhnnnrbmmedmdabonanywrlﬂanqumad.oragmdmvﬂrbepaidInacmrﬂmmmurmmlfnmnaldonnr
befors such due dats, ara then delinquent. Itls uncersicod that Crediior may Impose and cherge a finance charge which e the lasser of cne and cne-
half percant (1 1/2%) per month or the highest rate allowed by law on eny smount which batomes past due and delinquent. Additionaly, the
Undersigned shall be reaponsibie for all coliection costs, court costs and reasonable attomey's feea (wher allowed by law) In connaction with the
recovery of any delinguent amount.

Tha Undersigned agreas 1 provile updated financial information upon requast. The Undersignad acknewladges and agrees that Craditor may utilze
outside credit reporting services/Mnancial institutions to obtaln infsrmation on the Undersigned as & condition b the continuad extension of credt,
Should credh avellabillty be grarted by the Creditor, all declsions with respect to the extansion or continuation of credit ehall be at the sole discration of
the Cregitor, Credifor may tarminate any credit avallabifity within s sole discretion.

TERME AND CONDITIGNS OF SALE: The Undorsigned Bgrees to pay for el purchases acconding to the terma of the Creditor. AN salss are made
subject fo Creditor's temme and condttions of sale and Cradior objects to any different ar addions! temms or conditions conizined in the Undemigned's
purchass order or any sthor document submitied by the Undersigned. No tama or condiions differant from or in addltion to the terms of Credicr wil
bacome part of any salos agreament, purchass arder, or olher document wniess spaciically epproved In wiiling by Creditor. Condttions for freight shall
to F.O.8. shipping point with the risk of loes or damege shifting to the Undersigned upon Creditor's delivery to the Undarsigned or common camer.
lizme retumed without prior epproval may not be accapied and all retume maybe subject io a restocking charge at the sols discretion of the Crediior,
Returned mecksmaybeasmaadaszsfeaﬂaouuumshnlbadm-ndmmhhbmmignnbd by the Craditor. Creditar regarves the
right to cease extsnsion ofuadltwthmlmﬂneortumamamcfmmmuuntmanydlnclonuehyUndaralnnad according to sectipn 408 of
the Earbanse Oxdoy Act, In event of Rigation, sole jurladiciion and venue shall be at Crediiors discretion,

Notica: The Federal Equal Gredit Opporiunity Act prohibils creditors from discriminating againet Crodit Applicants on the besis of race, color, religlon,
national origin, s8x, marital status, aga (provided the Applicant fvas the capacity to enter into & binding cantract); because all or part of tha Applcant's
Income derives from any public essistance program; or bacawss the Applicant has, in good falth, axenclsed any right under the Consumer Credi
Protection Act. The fedaral agenoy that administers compliance with the law corcerming this crediior is the Federal Trada Commission, Equal Credit
Opportunity, Washington, D.C. 20580

For Office Use Only:
Market Center Number: Customer ID{z):
Daste Submitied:
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EXECUTIVE SUMMARY

Pacific County Fire District #1 is a highly dynamic organization, which is in a constant state of
change. Recognizing the need to constantly identify and meet the community’s needs and/or
challenges, the Board relies on planning to ensure the District is an effective and efficient public
safety organization. In addition, regulatory agencies are constantly changing the statutory
requirements and standards to ensure the safety of the community and our members.

Successful strategic planning provides a “road map” for focused and efficient management of the
fire district. This systematic and continuous process identifies intended outcomes, steps to
accomplish the outcomes, and how we will measure or evaluate the outcomes. There are many
benefits to strategic planning:

¢ Clearly defines the purpose of the organization

* Helps to establish reasonable and objective goals

e Provides a pathway to communicate goals and objectives to internal and external
stakeholders

* Focuses resources, personnel and finances, on priority goals

¢ Provides a framework where progress is clearly measured

¢ Establishes a mechanism for informed changes through regular review

e Helps to develop a sense of ownership in the plan

Strategic plans are dynamic and are meant to be a forward moving process. The plan will be
available and shared with all District members and the community we serve. It is the intent of the
Fire District to publicly review the plan quarterly, and update the plan annually.

TEAM

In July 2019, the Board of Fire Commissioners met during a workshop to establish a current
Strategic Plan. District members, including paid and volunteer, attended the workshop and
provided input during this meeting. Below is a summary of the internal and external stakeholders
the District will need to involve:

Internal

¢ Board of Fire Commissioners

¢ Administrative Staff

e Command Staff and Line Supervisors (Paid and Volunteer)
¢ Line Staff (Paid and Volunteer)



s IAFF Local #3999 (Union)
¢ Pacific County Firefighters Association (Volunteer)

External

o Citizens of the Fire District

e Visitors to the area

¢ Agencies: Pacific County Sheriff’s Office, Ocean Beach Hospital, Pacific County
DCD, Ilwaco Fire Department, Long Beach Fire Department, Pacific County Fire
District #2, Pacific County Fire District #4, North Beach Water District, Pacific
County Communications (PACCOM)

MISSION STATEMENT

Pacific County Fire District #1 is dedicated to the protection of life and property by providing
quality cost-efficient customer service through fire suppression and prevention, emergency
medical services, and public education for our community.

DISTRICT VALUES

Integrity

¢ We consistently adhere to protocols and best practices

» We take ownership of our actions and words

¢ We hold ourselves and peers to the highest professional standards

¢ We earn the trust of the public through the stewardship of resources

Compassion

e We give all patients the same standard of care and courtesy
e We are patient with others and ourselves
¢ We help others to learn and grow

Communication

* We are truthful in all written and verbal communications

» We talk with people instead of about them

¢ We ask for help when we need it

e We do not use or tolerate degrading language

e We address issues quickly and constructively through the appropriate channels



Professionalism

e We work to the best of our abilities at ail times

* We learn from our mistakes and train so they are not repeated

* We invest in our members and provide tools that improve our effectiveness

*  We foster growth and continually learn to improve our skills and service to the
community

Respect

® We are inclusive of District members, regardless of race, religion, gender, age,
relationship status, physical ability or sexual orientation.

* We listen, encourage, congratulate, be helpful, and say “thank you”

* We treat other as we would like to be treated

¢ We leave things better than we found them

S.P.O.T. ANALYSIS

In July 2019, the Board held a workshop to start the Strategic Planning process. The first step in
this process was analyzing the District’s strengths, problems (disconnects), opportunities, and
threats (S.P.0O.T.). These points are documented below, and are the essential in goal setting.

Strengths

o The District is dynamic to adapt and meet community needs

o Recognizable and discernable from other fire departments

o Positive reputation for our strengths

o We understand risks & we go about them in a safe and sane manner

o Excellent equipment — well maintained

o Strong institutional emphasis on training and certification

o Lowest cost per tax payer within the District

o Make most of what we have by being flexible and efficient — able to multi-task
o Washington Survey and Rating Bureau (WSRB) at a Class 5

o Encourages people to volunteer in a variety of ways - inclusivity

» Career members see volunteers as a great support



o Higher percentage of tax base within the County to help fund our service

o FD#] is the “go to” when people need answers — often from people not local

o Community room available for public usage

o Very good senior leadership

o Geographically diverse

o District Mechanic does a great job keeping our equipment & vehicles operational
o We really listen to our community & their problems

o Respect from other area departments

o OBH has high respect for what we do — they trust us!

o Community trusts us

o Encourage volunteers to create a pathway for a career

Problems / Disconnects

o Expenses are growing faster than revenues
o We are stretched too thin (staffing)
o Efficiency can lead to vulnerability
= Stretched too thin
o Equipment is aging and becoming obsolete quicker than we can budget for
replacement / upgrade
o Communicating the different interests & motivations among career, volunteers,
chiefs/admin & commissioners — and can be even on an individual level
o We struggle to consistently collaborate with other departments on the Peninsula
o We are territorial, both geographically and emotionally
o Training is inconsistent among shift and also career vs. volunteers
= Need more time doing practical training
o Inability to settle contract negotiations for wages/total compensation
o Lack of an effective County Fire Marshal
= Failure to inspect what is expected for safety (community and firefighter
safety)

= Weak link in our rating of Class 5



o Lack of North Beach Water District to FD1 cooperation on use of hydrants —
Board to Board collaboration needed

o District Mechanic needs a succession plan

o There is a lack of trust

o The website is not operable

o If we stop interfacility transfers, we reduce revenue

o Sheriff’s Office service levels and response times (firefighter safety)

Opportunities

o Use PSA’s to inform & educate the community about District services
=  How do we build on it?
o Social media
o Voter approved levies, bond, or lid lift to address staffing and capital expenses
o Approach County to seek approval to cut trees 100’ from home — rewrite
ordinance for fire break
o Develop our training property
o Maybe consolidation of Ilwaco, Long Beach, and FD1
o Contract our service to other jurisdictions
o Quarterly strategic plan review — open meeting = more input
o Create more connection between career & volunteers
o Create a willingness to change culture
o Engage the public in more opportunities to volunteer
o Need to pursue more grants
o Leverage the strength of all employees & volunteers to increase volunteers
o More collaborations with staff from commissioners
o Transfers could be stopped
o Surfside — full service
» Perhaps volunteers could do weekends?
o Reports could be changed from written to electronic entry — could offer some
efficiencies

o Mentorship program (informal or formal) to support and guide new members



o Joint training with other fire departments on Peninsula
® Joint members (dual membership)

o Joint training across the river

Threats

o Political boundary changes (annexation)
o Legislative changes that impact us financially that are needless
o Threat of more certification — not only cost but time
o Legislation can change order for taxing jurisdiction, includes pro-rationing
o Social media “fake news”
o Natural disasters — all kinds
o Property devaluation
o Sheriff’s Office service levels
o Variable costs outside our control on several expenditures
o Hospital changes
o Transportation vulnerability
o Radio communication can be generally out of date
= May need to consider our own dispatching
o Drugs & violence

o Aging & growing population

GOALS
One Year Goals 2020:

Establish a group of no more than four (4) members that will work to improve
intradepartmental communications. The group shall consist of one (1) volunteer
representative, one (1) union representative, one (1) administrative representative, and
one (1) Fire Commissioner. A significant amount of discussion will be appropriate in the
selection of the committee members.



10.

I1.

I2.

13.

14.

15.

16.

17.

Staffing appears to be too thin to meet the growing demands of the District. A committee
of not more than five (5) people should be convened to find the balance for both present
and future needs for the District. The group should include a mixture of representation
from the Union, volunteers, and command staff.

We must find economic solutions that will better match our revenue and expense streams
while enabling us to set aside reserves for replacement of capital equipment.

kl

Participate in feasibility study to assess viability of fire department consolidation among
Ilwaco, Fire District #2, Long Beach and Fire District #1

Successful renewal of the Fire District’s 6-year EMS levy

A plan identifying a clear succession of key personnel needs to be completed

Update and improve the District’s website to reflect current services and meet State law
Replace phone system.

implementation of Electronic Report Writing.

Certifications for 10 District Personnel Officers & 5 Volunteer firefighters.

Consider utilizing outside training instructors to keep up with industry changes
Transition from a traditional training model to a proficiency based training model.
Implement PSA’s for Public Service and Volunteerism.

Improve and increase security at facilities

Seaview overhead garage doors need replaced

Intermediate Goals 2021 & 2022

Mutual Aid Agreement with other locals fire departments - COMPLETED

Telecommunications system upgraded - MOVED TO LONGER TERM GOALS



18. Training Facility funding gap resolved

19. Seaview & Litschke need siding and paint

20. Cash Reserve > 6 month’s operating expenses - COMPLETED

21. Volunteer agency to agency coop

22. Purchase One fire engine/tender, remount or purchase two ambulances - ON-HOLD
23. Establish Intern Program for EMS / sponsor District members for Paramedic training —

ON-HOLD

Longer Term Goals 2023 & 2024:

24, Beginning 2023 relations at all levels is working well — all stakeholders say so
25. Staff turnover is < state average for similar sized districts

26. Fire and EMS response times meet or exceed published standards and/or laws
27. Training Facility is under development

28. Ample reserves are in place for future equipment needs

29. Cultural shift is near complete by 2024

30. Telecommunications system upgraded

OPERATIONAL PLAN

The operational plans provide an organizational tool for the successtul completion of the
identified goal. The plans identify the goal, the action plan, and personnel responsible for each
plan. The organizational plans shall be reviewed and regularly updated to indicate the progress in
achieving the goal.

The “Strategic Planning Operational Plan™ is designed to assist in tracking needs and progress
including identifying personnel involved, timelines, resource needs, budget, and progress.
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KEY PERFORMANCE INDICATORS

Key performance indicators (KPIs) are used to measure output and outcome based performance.
While there are many variables that affect outcomes, effective and efficient outputs generally
lead to favorable outcomes. It will be the responsibility of all members to take an active role in
meeting the benchmarks listed. It is the responsibility of the command and company officers to
provide the tools necessary to be successful.

The following outputs are based on industry standards and State law.

STAFFING AND DEPLOYMENT

Fire Operations

1.

Assemble six (6) firefighters at a working fire within fourteen (14) minutes eighty
percent {80%) of the time. (NFPA 1720)

Firefighters display turnout times of less than ninety (90) seconds, ninety percent
(90%) of the time. (NFPA 1720)

. Firefighters initiate an attack on a working fire within two (2) minutes upon arrival

ninety percent (90%) of the time. (NFPA 1720)

o Total number of firefighters includes mutual aid resources.

o Firefighters must meet the Washington State standards for a structural and/or
wildland firefighter

® Response time is the time from notification of incident (tone-out) to arrival at the
incident scene

o Turnout time is defined as the time between notification of incident (tone-out) to
responding.

EMS Operations

1.

Meet Washington State KPIs for stroke, acute coronary syndrome (ACS)/chest pain,
and critical trauma patient management.

Response times will meet Washington State WAC 246-976-390 7(c) Rural Response
Area standard.

. Turnout times of sixty (60) seconds ninety percent (90%) of the time. (NFPA 1720)
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® Response time is the time from notification of incident (tone-out) to arrival at
the incident scene

o Turnout time is defined as the time between notification of incident (tone-out)
to responding.

TRAINING

Fire related training KPI’s meet or exceed the standards as set forth by statute WAC 296-
305 or other published standards

Emergency medical services training shall be commensurate with Washington
Department of Health, per certification level; and meet the additional requirements as
forth by the Medical Program Director.

1.

Operational (combat) firefighters attain IFSAC Firefighter 1 certification within
eighteen (18) months of acceptance.

Operational (combat) firefighters attain IFSAC Firefighter 2 certification within three
(3) years of acceptance.

All operational firefighters, certified at the IFSAC Firefighter 1 level shall strive to
complete a minimum of fifteen (15) total hours of training per month. (WSRB)
a. This KPIwill be applied to volunteer operational firefighters, starting in year
2021

All operational firefighters, certified at the IFSAC Firefighter 2 level shall strive to
complete a minimum of ten (10} total hours of training per month. (WSRB)

a. This KPIwill be applied to volunteer operational firefighters, starting in year
2021

All bpcrational firefighters shall complete a minimum of one (1) live fire training
exercise per year. (WSRB)

All members who drive apparatus (Level 4 — or higher) shall complete EVIP Operator
recertification requirements (WSRB or State Law)

All chief and company officers shall complete a minimum of sixteen (16) hours
annually in leadership, command, or JPR specific duties. (WSRB)

All EMS certified personnel complete the approved OTEP or PCEP for recertification
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9. All paramedics remain current in AHA Advanced Cardiac Life Support, AHA
Pediatric Advanced Life Support, and NAEMT Prehospital Trauma Life Support.

The data showing if benchmarks set have been met are on the following page titled, “Key
Performance Indicator Data.”

27



8¢

0 s3A T asTA s3A g v oN 0 EE AV NigoL
0 s |t s o ¢ s v wwvs o 52 ON 0 EI T ) z ANVH138 HLINS
0 S o 35V =18 z svd ON o EV 7] ANVLLIHE  YNNZNDW
o oR 0 2514 o o E7] on o Eq7) FONYW  AVHYINED
o 1 4] s saA L E S2A z 35Tv4 xaw SIAVD
AWNG s3]
0 =T v o St saA 2 v o 4 S3A 91 B’WE [0 0 SIAYHL  NYINNIWINIZ
0 3514 [¢] ET anyl [ 114 InyL ag T AJVLS YTAHIA
+] S3A € 3574 (+] E S3A & Inydl [¢] €1 S3A 5 ESLF] aQ 50 aiava SWVITHM
o S3A £ E VI 1 5 s34 g E I H s3A st IV o 560 TAVHIIW  AGHIHLYIM
o Iwe Jo a4 ERNTI [ 8z andL o 5T A30Z YANYYM
0 E I 1 8 T amwd o 58 S3A 3 E I ] 0 NALTOD yaLicul
0 I fo 1 £ v e 5 oN 0 E-I I ] H NYAY WINVLS
o E VI [V 59 z IV (o 8 oy o E I ] 4 QUYHOIY ZLYHDS
o IV fo 3 T IV o 58 s3A g w¥WE o SE YTAL  SAIONA3Y
58 . andL o ST z andL o 559 saA g andL g8 z HsOr THOIvY
0 o W o i1 z nyL o LT AT aneL o £z HDEWY  OTIHAVIA
0 |t wwd o 9 |89 v o g oN 0 E T I ] z VHSVLYN M
o 0 I o ‘|o 0 wW o 0 . on o EL I ] 0 Adu saNor
0 0 ERILE] Q 2 T 3574 [« SE S3A &1 3574 a t T NOLONIHYYH
4] ¥ ANHL +] T e 3 [ ISV4 ¢ 1 §3A I4 38TV 0 r SAWYT NYT43vD
4] ) 5 Nyl Q 14 T Nyl 4] gE S3A g anyL 1] IT NYIME SIAYa
0 {o ELa\ I £ T v o € oW |0 TNV |0 z WYS NOLUNg
Q 1] 357vd [¢] S8 1] 3574 4 1 S3A £ Eial-A 0 g ANOD 1ASNOQRYE
o0 sz IV jo 9 L L I z ok ¥ o EC 7 I ] 0 NLLST uInve
0 0 andL o at g TR o1 SaA {48 EE1 ) 0 443f YUY
0 0 ELy TR 0 L I o SaA 5 B/WVe [0 5z aiva dnsTY
SHAIHOHIHIA
L] t EELE] [+] 113 S3A Q ENETN ¢ 114 §3A 4 anyL 4] vz ATTIYH 1IvA
Q X h,,rk,a 0 I51vd Q a §3A F4 EERLE ¢ 9 oN 0 35T 4] 4 LNYHS NYIWHIT
14} g 51V [+] 4 534 FA EELE [+ 8 .@l. - [ 351 Q T IN¥1 VAU
o T VI 1 saA z E VI 34 53A 61 ¥V o H IS ¥IDNITIIE
52T £ v jo v o o ndL |6 &5 saA £ anyL  |e8 gor ¥OIN  NVINIQTVH
o8 T I [0 5 s3A z IV o Q saA tr anyL  |s8 ST NOSYI ATuu3g
o T ndL o 3 s3A s7 EE VI H s3A fid B’V [0 5€ DWW OINOJEQ
o v fo T v o 5T I ] tr Bn0a NIZLANM
0 s3A z WA fo 9 =T v o & S3A 4 anaL o TEL QUiE  ARNIHLYIM
0 sah e Ivd o 6 s |z nuL o 174 | oH o aneL |0 8z DN ViAYT
[ S3A T wwd o 12 (=1 g anuL  |or 3 SaA 31 BWVA o tr 400¥r  ISVaNnyg
= SHIDIHHD
- m m i) — il m o — i) m m n Lol -
& ] ] 3 £ E H 2 2 3 = H s E 2 =
m =l ] m = (] m x [#] m
a 2 = & g E z =) 2 &
2 = i £ = g £ = i 2
- in = = (] 2 - @A = =
= = >
z z z
q 5] |
IV¥LOL H2HYIA AdYNYE3d AHYINYT

0C0T J2Henyy 35T - YLVQ YOLVYIIONI IINVINEOLEIC AN



6¢

awyy ayy fo (%06} yuariad Aawu oaLuip uodn sanuiw (Z) om3 uiym alif BuDIOM D U0 ¥ID1ID UD 33DLIUE SIAYDLfaIN (S 1dN
awm ay3 fo (9%06) 3a24ad A3auiu spuoras (pg) A1auiu uny) ssaf fo sawig) anouiny Anjdsip si21ybifaid :zi 1d)
aw a1 Jo {9508} wazsad Aybia saynuji (1) uaarinof uiyam anf Supjiom v 1o siaybifanf (o) xis ajquiassy :T# idX

2US-U0 SI3YBY34l ¥ Ajuo 1T# Id) (T) S3A é ON do Buipjing 06 012 uer-st
SIA ON S3A dN Buipning LY 119 uer-9
3310N IINEHIdN LI3WcEIdD LIWTHIdN 3INOZ 3dAL IN3ADNI HOIVdSId 31Iva

0Z0Z - (1d)) SHOLVIIGNI IDNVINHOFYId A SNOLLYYIJO I



Pacific County Fire District #1
EMS KPIl’s

Key performance indicators for EMS are designed to inform agencies of quality of care
provided. The Washington State EMS KPI's were designed by WA state EMS professionals and
indicate the practices that lead to best patient outcomes. WA dept. of Health collects data from
participating agencies in the Washington Emergency Medical Services Information System
(WEMSIS). WA state law requires that in 2020, all WA EMS agencies use an electronic patient
care report that reports the data to WEMSIS. Pacific County Fire District is fully compliant with
this law as of May 2018.

The KPI's include 8 categories; Trauma, Heart Failure, Asthma, Seizure, ACS/Chest Pain,
Stroke/TIA, Cardiac Arrest, and Advanced Airway. PCFD1 strategic planning identified 3 of these
categories to monitor and improve; ACS/Chest Pain, Stroke/TIA, and Trauma. PCFD1 is able to
track each individual KPl and measure performance and training outcomes. This data will be
compared to previous agency results and against agencies in South Pacific County, Southwest
Region and Washington State.

The KPI's for Chest pain/Acute Coronary Syndrome are:

1. Aspirin administration for patients with Cardiac Chest Pain/Discomfort or ACS (2019
PCFD1=64.32%)

2. 12 Lead performance for patients with Cardiac Chest Pain/Discomfort or ACS (2019
PCFD1=78.47%)

3. 12 Lead performed within 10 minutes of ambulance arrival for patients with Cardiac Chest
Pain/Discomfort or ACS (2019 PCFD1=70.12%)

4. Scene time less than 20 minutes for patients with Cardiac Chest Pain/Discomfort or ACS
{2019 PCFD1=89.51%)
Code "STEMI Alert” given to the hospital prior to ambulance arrival (2019 PCFD1=10.00%)
Transport to designated Cardiac center for STEMI patients (2019 PCFD1=97.50%)



The KPI’s for Stroke care are:

1. FAST exam documented for stroke patient {2019 PCFD1=30.65%)

2. Blood glucose check for stroke patients (2019 PCFD1=55.56%)

3. Percentage of stroke patients with a scene time of less than 20 minutes (ambulance
arrival to departure) {2019 PCFD1=91.80%)

4. Code “Stroke Alert” to the hospital prior to ambulance arrival (2019 PCFD1=32.50%)

5. Transport to a stroke center (OBH is a level |l stroke center} (2019 PCFD1=96.77%)

The KPI’s for Step 1 and Step 2 Trauma are:

1. Scene time less than 10 minutes {2019 PCFD1=60%)
2. Transport to designated trauma center for step 1 and step 2 patients (2019 PCFD1=85.71%)

The attached data is the baseline of PCFD1 performance as measured for all of 2019,
The column order is standard in each chart: PCFD1, South Pacific County EMS, Southwest
Region EMS, and Washington State Average. It shows that in many areas PCFD1 is close to the
goal or achieving the KPI's, while some KPI's are not being met regularly. Individual charts were
analyzed to determine if KPI's were not being met or were not charted in the electronic medical
report in fields that WEMSIS pulls the data from. It was found that PCFD1 EMS providers are
meeting the KPI's as written in the narrative portion of the EMS chart but are not entering the
data into the corresponding drop down fields for KPI measurement by WEMSIS.

The initial focus of training will be to educate the EMS providers. Areas of instruction
will include the current measurement of KPI’s {baseline), which fields in the electronic patient
care chart are used for KPI data, and the goal of KPI's met as a percentage (90%).
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INDUSTRY ANALYSIS

Growth, Impacts, and Capacity

Over the past five years (2014 — 2018), the Fire District has seen over a 30% increase in overall
call volume. The District has been met with financial constraints, which has led to issues with
staffing to meet all needs and funding capital projects. Population growth, aging demographics,
increasing demand for services and lack of resources (doing more with less) will continue to
expose our vulnerabilities.

The ability to grow will require the need to embrace changes in technology and managing the
ongoing health and welfare of the members of the District. Changes in technology include
electronic records management and increased safety measures to protect our members.

With the current staffing, the District is operating at capacity. The addition of more paid
Firefighter/EMT/Paramedics and volunteers will be needed to meet the growing call demands or
prior to the consideration of adding any additional services.

Discontinued Services

In the event that the Fire District is unable to continue the existing service levels, it will be
necessary to decrease and/or eliminate some services. Those services include (in order of
elimination):

1. Paramedic Intercepts

Explanation: Currently, the District provides advanced life support services to Pacific
County Fire District #4 (Naselle). While these calls are consist of less than five percent
(5%) of the overall call volume, they represent a service that is not of primary concern to
the citizens or tax-payers of the District.

2. Burn Permit / Burn Violations

Explanation: The District has an interlocal agreement with Olympic Region Clean Air
Agency (ORCAA) for the issuance and management of outdoor burning within the
District’s political boundaries. The District commits resources to this program that are
not completely reimbursable, and no real enforcement capabilities. Costs include permit
burn costs, personnel time to manage issuance and complaints, equipment costs for
suppression, dispatch fees, and out of service time for crews. Approximately 5% of the



overall call volume or approximately 35 — 40% of fire related calls are for burning
complaints.

3. Interfacility Transfers

Explanation: The District provides interfacility transfers from Ocean Beach Hospital to
other healthcare facilities, long term care, or home. Interfacility transfers are an important
service to our citizens, both economically and standard of care. However, performing
transfers are logistically extensive and result in staffing concemns. Interfacility transfers
consist of approximately 10% of the overall call volume,

4. Public Education Services

Explanation: The District employees a full time Public Education Coordinator who is
tasked with providing injury and illness prevention services. These services include the
fall prevention program, in-home safety visits, first aid / CPR courses, and other related
programs. While prevention is important, it should not prevail over meeting public safety
response needs.

5. Public Assistance

Explanation: Approximately 1¢ — 12% of the District’s overall call volume is calls for
public assistance. These calls are non-emergent requests for assistance, such as assisting a
disabled person into their car for a doctor’s appointment. Public assist calls continue to
rise due to an increasing aging population and lack of affordable social resources in the
area.

MARKETING PLAN

The largest marketing tool that Fire District #1 has is our website. Our site informs taxpayers
about services that the District offers which includes, but is not limited to, emergency medical
services, billing practices, burn permits, and public education programs. In order to promote our
website, the District will utilize the link to our Facebook page. We use our Facebook page to
show training opportunities, factually inform about large incidents, and notify the community
about upcoming events.

One request that we receive at the District is the availability of t-shirts that citizens and visitors
of our community can purchase. Due to policy, we do not sell any of the District member shirts.
We will design a t-shirt which creates a walking advertisement for our website and/or Facebook
page without that person looking like a District member. Possible text includes “I support Pacific
County Fire District #1,” “pefdl.org” or “Like us on Facebook.”
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As outlined in the SPOT Analysis, Fire District #1 has a need to increase the number of fire,
EMS, and support volunteer members that we currently have. As new volunteers receive fire and
emergency medical services training, there is an opportunity to utilize the volunteers to perform
District services and supplement career duties.

Fire District #1 has now had two, professional video public service announcements created — one
informs about beach fires and one is a fire volunteerism campaign. In order to market the
volunteer opportunity at the District, we plan on having an EMS volunteer video produced as
well. We currently post these videos to our Facebook page. In addition, we plan on creating a
YouTube account which will hold these PSAs and can link to our website. Qur final goal is to
convert those videos into the format needed to play at our local movie theater. This will help
capture the audience that we are trying to reach.

FINANCIAL PROJECTIONS

The District has chosen to keep a minimum cash balance of six (6) months operating expenses at
all times. The $1,700,000 needed for 2020 six (6) months of operating costs has been visually
earmarked as a “Rainy Day Fund” for the purposes of cash flow projections. This fund can be
seen on the Cash Flow Projection worksheets.

Cash flow projection worksheets are included from November 2019 through the end of 2021. We
estimate that 98.94% of budgeted tax revenue is collected each year based off of previous years’
collection, or $2,770,320 out of the $2,800,000 budgeted.

We estimate the following cash flow for the District from 2022-2024:

1. 2022
a. Beginning Balance
i. $1,910,703.99
b. Revenue
i. Tax
1. Fire - $2,077,740.00
2. EMS - $692,580.00
ii. Ambulance Billing - $663,000.00
iii. General - $371,030.00
Expenditures
i. Payroll/Payables - $3,549,431.91
ii. GO Bond - $52,787.50
Rainy Day Fund-
i. $1,803,530.00

o

L
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Capital
i. $525,000.00
Total Ending Balance
i. $1,587,834.58*

Beginning Balance
i. $1,587,834.58
Revenue
i. Tax
1. Fire - $2,077,740.00
2. EMS - $692,580.00
ii. Ambulance Billing - $663,000.00
iii. General - $371,030.00
Expenditures
i. Payroll/Payables - $3,655,914.87
Rainy Day Fund
i. $1,857,090.00
Capital
i. $375,000.00
Total Ending Balance
i. $1,361,269.71*

Beginning Balance
i. $1,361,269.71
Revenue
i. Tax
1. Fire - $2,077,740.00
2. EMS - $692,580.00
ii. Ambulance Billing - $663,000.00
iii. General - $371,030.00
Expenditures
i. Payroll/Payables - $3,765,592.32
Rainy Day Fund
i. $1,857,635.90
Capital
i. $375,000.00
Total Ending Balance
i. $1,025,027.39*%

33



*We will not have sufficient funds to meet the amount needed for the Rainy Day Fund to cover 6
months of operating expenses in 2022, 2023, and 2024.

The tax revenue projections for 2021-2024 are estimated at a $1.4 Billion assessed valuation
with the collection rate of $2.00 per thousand ($1.50 for fire and $0.50 for EMS). If the assessed
valuation of properties within the District boundaries lowers by 10%, it will become $1.26
Billion. This means a total decrease in tax revenue by $280,000 in one year (from $2,800,000 to
$2,520,000).
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PACIFIC COUNTY FIRE DISTRICT #1

CASH FLOW PROJECTION

2020
REVENUE |exeenoirures
TAX
COLLECTIONS
AMBULANCE MISC REVENUE VOUCHER VOUCHER CASH
FIRE/EMS BILLING REVENUE MONTHLY DATE TOTAL MONTHLY BALANCE
: $ 207406288
Liainymy Fund Begn $  1,700.000.00
@F : § 3
JANUARY § 1480668 § 8708649 $ 885.25 21-Jan §  {260,24576) 3 374,062,88
ACTUAL 172020 § (7.347.82)
$ 102,778,42 $ (276503588 200,237.72
FEBRUARY $ 21884820 § 5047990 § 5,795.40 02118720 $ (96,380.25)
ACTUAL 02028020 §  {218,990.43)
$ 285,124,598 $  (M537068)] % 165,991 63
|MARCH $ 20964793 $ 6035507 $  10,034.13 0317720 §  (218,792.63)
ACTUAL GO BOND INTEREST $ {1,931.25)
03125120 {26,108.64)
$ 280,037.13 $  (248,833.52) % 203,195.24
APRIL § 98527667 % 5525000 §  30,910.00 $  {278,807,00)
ESTIMATED,
$ 971,445,87 $  (27e.807.000) % 895,834.11
MAY § 35262196 $ 5525000 §  30,919.00 §  (278,807.00)
ESTIMATED,
$ 438,790.96 ] (278,807,000 $ 1,065,818,08
JUNE 5 3556547 $ 5525000 §  20,81500 . §  (278,807.00)
ESTIMATED|
§ 121,734.47 $  (278,807.00) § 898,745.54
JULY § 17,36918 § 5525000 §  30,998.00 §  (278,807.00)
ESTIMATED|
8 103,538.18 §  (278,807.00)(| 5 72347673
AUGUST ) 2867294 § 5525000 §  30,819.00 §  (278,807.00)
ESTIMATED| CAPTIAL §  (390,000.00)
$ 114,841.94 $  (668,307.00) % 169,511.66
|SEPTEMBER $ 5927578 § 5525000 $  30,818.00 $  (278,806.00)
ESTIMATED| GO HOND § (53,431.50)
$ 145,444.78 $  (332,237.50)( § {17.281.08)
OCTOBER $ 64321113 § 5525000 §  30,919.00 5 (278,806.00)
ESTIMATED|
s 720,380.13 $  {278.806.00) 5 433,293.07
NOVEMBER $ 25833212 § 5525000 $  30,920.00 $  (278,806.00)
ESTIMATED|
$ 344,502.12 $  (278,806.00)] § 498,080.19
DECEMBER $ 2012618 5 5525000 §  30,820.00 $  (278,806.00)
ESTIMATED|
$ 106,296.19 $  (278,806.00}| § 326,478.30
[Rany Day Fund End s 1,700,000.00
Captial Fund End 5 -
|Ending Balance $ 2,026,479,39




PACIFIC COUNTY FIRE DISTRICT #1

CASH FLOW PROJECTION

2021
REVENUE |exreniTuRES
TAX
COLLECTIONS
AMBULANCE MISC REVENUE VOUCHER VOUGHER CASH
MONTH FIRE/EMS BILLING REVENUE MONTHLY DATE TOTAL MONTHLY BALANCE
: S T
s z.mmmé'
As 175100000
3 seomoand
-3 15,68000 % 55,250.00 30,918.00 % (287,171.21) $ {144,520.81)
ESTIMATED)
101,849.00 (287147121 8 (329,842.82)
FEBRUARY 5 23184000 3§  55,250,00 30,919.00 $  (287,17121)
ESTIMATED)
318,000.00 @87 am.21| s (299,005.03)
MARCH $ 18648000 $  55250,00 30,918,060 $  (287,17121)
ESTIMATED) GO BOND INTEREST § {1,267.50)
272,5849.00 (288,458.71)| & (314,814.74)
APRIL 5 899080.00 3  55250.00 30,919.00 §  (287,171.21)
ESTIMATED)
985,249,00 @87 am.2n| s 383,263.05
MAY $ 85612000 $ 5525000 30,918.00 $ (28717121
ESTIMATED)
444,289,00 (287,171.21)| $ 540,380,84
WJUNE $ 35,120.00 % 55,250.00 30,913.00 % (287,171.21)
ESTIMATED)
122,288.00 (a7 171.21)| 8 375,498,63
JULY 5 1764000 $  55280.00 30,949.00 $  (287.47121)
ESTIMATED)
103,809,00 (zaram.21)] s 152,136.42
AUGUST 8 2912000 § 55,250,00 30,819.00 $ (287,171.21)
ESTIMATED)
115,289.00 (287,171.21)| 8 20,254.21
SEPTEMBER $ 60,200.00 $ 5§5,250.00 30,918.00 L3 (287,170.18)
ESTIMATED) GOBOND §  (52,787.50)
148,369,00 (239,957.68)| 5 (175,334.47)
OCTOBER $ 553,240,00 % 55,250,00 30,919.00 3 (287,170.18)
ESTIMATED)
739,409.00 (287,170.18)| 5 278,504.35
NOVEMBER $ 26230000 $  55250.00 30,820.00 $  (267,170.18)
ESTIMATED
348 530,00 (za7.170.18)| 5 340,264.17
DECEMBER $ 2044000 § 5525000 30,920.00 3 (287,170.18)
ESTIMATED)
106,610.00 (287.170.18){ 5 159,703.99
[Rainy Day Fund End $  1751000.00]
[Captisl Fund End
[Ending Balance % 1,910,70299
¥ 277052000 & T (B.000,12540) ¥ (3.500,125.40)

0.660%

8.280%

8.660%

32.110%

12.760%

1.290%

0.630%

1.040%

2.150%

23.330%

8.37T0%

0.730%

98.540°%
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From:419 7286 4424 To: 1360666564500 04/20/2020 10:10 #0888 P.OD2/002

Hold Order 3-200558

(1811) LKQ Heavy Truck - Goodys

6180 Hagman Road

Toledo, OH, 43612
Phone: B0O0-537-8690
Fax: 419-726-4424

TR Heavy Truck Salesperson: Rick Amste!

Billing Address . 652404  Shipping Address:

PACIFIC COUNTY FIRE DISTRICT # PACIFIC COUNTY FIRE DISTRICT #1
TOM HEARSEY TOM HEARSEY
26110 RIDGE AVE. 26110 RIDGE AVE,

OCEAN PARK, WA 98640 OCEAN PARK, WA, 98640
USA USA

380-665-6780 360-665-6780

Shipping Method Date PO# Truck # Term
TO BE DETERMINED 4116/2020 Due Upon Receipt

Part Number

Description
4 E a.,..- 73 S 2

Ship BO Sale Price Amount

j‘é;_ it

REIGHT (FRT N/A) LTL- PREPAID- CLIBY 100 1 6 seeaees "
**THANK-YOU WE DO APPRECIATE YOUR BUSINESS

Mechanical & collision part warranty coverage is a minimum of 180 days against manufacturer defect. Any New or rebuilt
engine, transmission, or rear differential will have a 12 month guarantee against mechanical product failure due to
manufacturer defect. Any reconditioned or puliout (used) transmission or rear ditferential will have a 180 day guarantee
against product failure due to manufacturer defect, Any bearing/sealed or tested/finspected engine will have a 180 day
guarantee against product failure due to manufacturer defect. Core units or parts sold in AS IS condition carry no
warranty and returns. All returns, including cores, must be returned within 30 days from date of purchase. No returns will
be accepted on any electrical items. For further information visit LKQCORP.COM/HEAVY-TRUCK-WARRANTY

E e g P
FREIGHT - LT

1= s
2t
$350.00

Subtotal; 3,100.00
Tax (0.0000%) 0.00
Total: 3,100.00
Received by: Invoice Balance: 3,100.00 4

Search Inventory online at www.LKQHEAVYTRUCK.com
H 9 kgqheavytruck

Printed 4/20/2020 11:00:41AM Page 1 of 1 !
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CHIEF’S REPORT
April 21, 2020
Station 21-1

1. Personnel Information
a. Volunteer
i. One new volunteer has applied, but I am waiting until the COVID-
19 crisis is done to process.
b. Career
i. Nothing new to report

2. Interfacility transfers
a. Interfacility transfer update (January 1 — April 20)
i. 2020 transfer info: Took = 21; Turned Down = 26; 45% success
rate

3. Inter-agency
a. WA EMD/FEMA
1. SAFER grant application period is open.
ii. 1would like to pursue a grant for volunteer recruitment / retention
activities
iii, Specifically, provisions for marketing, training reimbursements for
firefightet/EMT/leadership training, and gear reimbursement for
new members
b. PACCOM/PCEMA
1. COVID-19 SITREPS are being promptly sent to the membership
ii. There are current 3 tested positive COVID-19 patients
c. State Parks/Department of Natural Resources/USFW
i. Nothing new to report
d. Pacific County Sheriff’s Office
i. Nothing new to report
e. Other Fire Agencies
i. The Fire District participated in a joint ladder truck training drill
on April 10" at the Best Western hotel in Long Beach
f. Ocean Beach Hospital
i. Nothing new to report
g. Other Community
i. Nothing new to report.

4. Intra-agency
a. Part-time firefighters
i. We currently have six (6) applicants, but the hiring process is on
hold
b. Firefighter / Paramedic Candidates
1. Currently, we have one (1) Firefighter / Paramedic applicant
c. Facilities / Apparatus / Equipment



i. The “4 low™ gear is significantly damaged on the heavy duty brush
truck at Station 2, which has rendered it out of service. 1 am
requesting Board approval to purchase the replacement
transfer case assembly in the amount of $3100 + tax,

d. Intradepartmental changes during COVID-19
i. On-line presentations are being conducted once a week
ii. Zoom has been purchased, and will be integrated into meetings
iii. Increased emphasis on PPE usage during routine calls
e. Arbitration
i. Arbitration for grievance #18-002 and 18-003 has been
rescheduled for September 29 & 30, 2020
ii. Arbitration regarding grievance #19-001 and 19-002 is on hold
until the COVID-19 restrictions have relaxed
f. WSRB _

i. Washington Survey and Rating Bureau have set a tentative date for

a re-rate of the Fire District on September 14, 2020.

Staff Reports - 4/C Karvia; A/C Weatherby; Pub. Ed. Coord. Karvia

March 2020 Call Totals
1. Total Calls=171
Fire= 18
EMS =153
Patients Transported = 71
Major Incidents:
None
€. 2020 (YTD) Total — 532; (2019 YTD - 654)

peop

GOOD OF THE ORDER
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Public Education Coordinator Report- March 17 - April 21, 2020

Community Education, Life Safety Program:

Meetings / Tralnings
CRR {community Risk Reduction) Zoom Meeting.

Upcoming Meeting / Training
Grocery Delivery Services April 17
FEMA Community Safety Educatior Course online self study

Past Events:
| devioped a Survey to better understand the needs of the community
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NOTICE OF MEETING LOCATION CHANGE
(RCW 42.30)

The Board of Commissioners of Pacific County Fire Protection District 1 will hold a Regular
Meeting at:

Teleconference (425) 436-6318. Email jamie@pcfdl.org for the access code.

(Location of Meeting)

Tuesday, April 21%, 2020
(Date and Day of Week)

4:00 P.M.
(Time)

To discuss and/or take action on the following items of business:

Consent Agenda

Policy 412 Revision
Procedure 412 Revision
Aramark Service Proposal
Strategic Plan

Other District Business

S

Dated this 16™ day of April, 2020

Pacific County Fire Protection District 1
Board of Commissioners

Fred Hill, Chairfan of the Board

Copy of Notice given to:
te/Time A Date/Time
Commissioner Hill L [ ”0 % / lpU Commissioner Downer 4'&2’” / m: ”ﬂ
Commissioner Long  L¥[ [iZz1 20/ I, ({0 Chinook Observer £b[ 07 16. m

Notice posting places, dates and times:

. I %fatefl'ime _ [ Date/Time
Station 21-1 Ocean Park LH“g e, Station 21-2 Seaview 4| {5 !y -
2| /X M




Broadcast Report

0471652020 16:46
Serial Ho. A61F011001175

TC:

fiddressep Start Tine | Tine Prints | Result Note

Chinook Observer D4-16 16:44 | 0D0:00: 47 | 0D1/001 0K

Stdtion 2 D4-16 16:486 | 00:00:22 | 0017001 0K

Note  BHEILimcr IX. SOy Rolling, ORe:Original suexmﬁil_gﬁaﬁﬂgi': E"'ECEEE?ESEC:
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DEL : l:l:llllpu.l.surg Memnoru 6ﬂcumentl Delete !rgE l: PJISDW Memru Dl:ll:umt-.nt- Send.

MNOTICE OF M G CATION C G
(RCW 42_.30)

The Board of Commissioners of Pacific County Fire Protection District 1 will hold = Regular
Meetimg ats

£ | ce (42 365-6 adl jari cfdl .o r the 8 code,
(Location of Mecting)

Tuesdavy., April 21%, 2020
(Date and Day of Weel)

.00 P M.
(Tim<)

To discuss and/or take action on the following items of business:

1. Consent Agenda

2. Policy 412 Revision

3. Procedure 412 Revision
4. Aramark Service Proposal
5. Sirategzic Plan

6. Other District Business

Dated this 16" day of April, 2020

Pacific County Fire Protection Diistrict 1
Board of Commissioners

Copy of Notice given to:

ate/ T ines res T
Commissioner EXill ZAD ¢ W2 WP Commissioner Downer &} I f !el% 7 T&e—‘ lr!é
| 24 27 W (2P Chinoole Observer 7

Commissioner I on,

Notice posting places, dates and times:
Date/Time Date/Time
7

Btation 21-1 Odtcan Park I Station 21-2 Seaview






